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SECTION 1
Executive Director Letter

June 5, 2017
Chairman and Members of the Board:

| am peased to present the Operating and Capital Budgets of the Sacramento Transportation Authority
(Authority) for Fiscal Year 2017/18. Section 180105 of the California Public Utilities Code instructs the
Authority to adopt an annual budget. This budget wasated in accordance with State Law, Authority
policy, and the Government Finance Officers Association (GFOA) Budget Awards Program criteria. The
budget presented is a balanced budget with current revenues and fund balance covering all operating
and capitakexpenditures for the fiscal year.

la GKS 1 dziK2NAGeQa LRfAOE YI1SNEX GKS D2@SNyAy3a .
0dzZRISG LINPGARSA | FNIFIYSE2N] F2NI GKS ! dziK2NAG&Qa |
direction and serve as a source of information for the Board, staff, the Measure A entities, and the

LJdzof AO® ¢ KS LINPINFYA YR ASNWAOSA LINPOARSR Ay (KA
the use of limited available resources to best improve the transpanatetwork in Sacramento

County. To that end, we have established the following goals:

w Maximize program effectiveness through efficient and effective stewardship of public resources

w Collaborate with partner entities to ensure the timing of their fumglneeds and the availability of
funding resources are complimentary

w Accurate and timely preparation and distribution of required financial reports
w Effectively implement the taxpayer safeguards identified in the Measure A Ordinance

w Provide support tahe Independent Taxpayer Oversight Committee (ITOC) in its mission to
safeguard public resources by overseeing annual fiscal and periodic performance audits, and

w Engage the public and solicit input on important Authority matters

The budget process isrgctured to allow the Board, staff, ITOC, and the public adequate time for review

and analysis of the key components of the budget. The initial budget process began in January after

reviewing the budgeto-actual analysis for the period ending December&116 and completion and

approval of the Comprehensive Annual Financial Report (CAFR) and the annual fiscal audit. In March and
April, our consultant worked with staff to develop revenue projections which were incorporated into a

draft Proposed Budgetfar KS 9 ESOdzi A S 5ANBOGI2NDE NBGASsD ¢KS t |
April meeting and the public hearing opened and continued to June for final Board action.
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BUDGET OVERVIEW

The development of the budget provides an opportunity for the Authoritgummarize its financial and
operational plans for the coming fiscal year. As the local economic climate continues to show steady
improvement, the challenge faced by the Authority is to ensure the financial resiliency antéfamg
sustainability of the gency. A detailed narrative with the assumptions that build this budget are
provided in Section 5, the Budget Schedules section. Key elements of the budget include the following:

Total General Fundevenues for FY17/18 are projected to be $142.3 millioninarease of 2.2% over

the FY16/17 Approved Budget. This includes the use of $11.5 million of the $34.6 million projected

F @ AflFro0ofS FdzyR ot fFyOSsT I NB RppOied RiggetSalstixt YA T f A2y
revenue is projected to increasg I$7 million (6.14%), a $2.5 million incre&ssed on FY16/17

projections forsales tax revenue icomparison to thé=Y16/17 Approved Budget and a $4.5 million

increase in the FY17/18 Final Budget when compared to the FY16/17 Projections. Additiomally, th

Sacramento Countywide Transportation Mitigation Fee Program (SCTMFP) is expected to increase by $1
million (20%) in the coming year.

The expenditure portion of the budget starting on page 19 shows total projected expenditures of $142.3
million comprisedorimarily of three components: ongoing Measure A allocations, capital expenditures,

and debt service. Ongoing Measure A allocations are slated to increase by $5.5 million (6.12%), closely
paralleling projected sales tax growth. Meanwhile, capital expenekt are projected to decrease by

$5.9 million (6.12%) as some projects are nearing completion, reducing total funding needs. Debt service

A4 SELISOGSR (2 AYyONBI&S bPodc YAffAZY O0HH:0 RdzS SE
Approved Bdget of a required bond principal payment that was due in October 2016. Nevertheless, the
FY16/17 Projected Budget materially agrees with the FY17/18 Final Budget.

In summary, the Authority is financially stable and the outlook is good. In the comingnesauiill serve
the Board, the local entities, and the public with transparency and continue practicing good stewardship
2PSNJ LlJdzof AO NB&A2dzNOS&a Ay 2dzNJ 62N)] G2 YSSG GKS NB3

Sincerely,

B \jwwﬂ@ QIM
Norman K. Hom Timothy Jones
Executive Director (interim) Accounting/Finance Manager
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Authority Overview

This section contains the Authdk (i réfi@ &nd laJsummary of its Fiscal Year 2017/18 (FY 17/18)

O2yaz2t ARIFGSR 0dzRASG YR F RAaOdzaaAirzy 2F GKS FI OGz2
17/18 FinalBudget totals $43.5million from all funding source®ported in the Generaldhd and

Sacramento Abandoned Vehicle Service Authority Fund (SAVSA). Theibciddets 4 authorized full

time equivalent (FTE) positions

AUTHORITY PROFILE

The Sacramento Transportation Authoriuthority)t a Local Transportation Authoritywascreatedin
August1988under theLocal Transportation Authority and Improvement Act (Act), commencing with
Section 180000 of the California Public Utility CadéNovember 1988, Sacramento County voters
passedVieasure A, an fdinance enacted by the Authority impimg a 0.5% sales tax to fund
transportation improvements throughout Sacramento Coufatya 20 yeamperiod (1988Measure A)In
November2004, voters approved a 3(ear extension othe 0.5%retail sales tax beginning in April 2009
(2004Measure A At the same time, thad988Measure A sales tax sunsetted.

¢KS !'dzi K2NX (@& Qa DLcahPpdigdvfyl@embadindiiingd fize ISatRmento County
Supervisors, fivenembers of theSacramento City Coundiyo members of the Elk Grove City Coljrend

one councitmember each from the CitieSitrus HeightsFolsom Galtlsleton, and Rancho Cordovahe
Boardappoints the Authoritpa 9 ESOdzi A S 5ANBOG2NY ¢KS 9ESOdziA @S 5
policies and ordinances of the Autlitgrandoverseeing dayo-day operations and Authority staff consisting

of a Principal Administrator, Accounting Manager, and Administrative Officer.

GOVERNING BOARD

Advisory Independent Taxpayer
General Counsel | U= S50z —— Oversight Comniittee

Executive Director

Accounting Manager Principal Administrator Administrative Officer

The Boarddvancs(i KS ! dzil K2 NA (1 @ Qa Valuésdy hvarseging ddranp afidcost Y R 02 NB
effective delivery of sales tax and fee revenues to each Measentith. In doing so, the Authoritiyelps to
supporteachentityQ @rogram implementatiorand capitalprojects. To ensure that funding and other

resources are available whamd where needed, Authority staff regularly work with edddasure Aentity

to ensure that the short and lorgrm plans of the Authority andntity are complimentary.
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Under2004Measure A, there are specific safeguards to ensureghlas taxundingis spent for the
specified voterapproved transportation projestimprovements and programéisted in the Sacramento
County Transportation Expenditure Plan 2@089 (Expenditure Plan) within the Ordinan&ecording to
the Ordinance,hose safeguards @ude the following:

1 Specific projects and programs included in the ExpendituredPéacarried ouby revenue raised
by the sales tax and the plan can only be changed upon approval Bathamento Countgoard
of Supervisors and a majority thie cities in the County representing a majority of the incorporated
population

1 An Independent Taxpayer Oversight Commi(i@@®©Cjvas created to supervise fiscal and
performance audit®verthe use of sales tax funds and provide for independent review to ensure
that Measure A funds are spent in accordance with provisions of the Expenditure Plan and
Ordinance as approved by voters.

9 That sales tax proceedanonly be used for transportation programs and not to replace traditional
revenues generated through dewgiment fees and assessment districts.

1 The Authority will notllocatesales tax proceeds to any city or the County unlessaatportation
revenuesat the time areused by eackentity continue to be used for transportation purposes.

1 Alimit of Q75% @ the net sales tax proceedanding forthe administration of the sales tax
program.

1 Expenditure Plan reviesd onceevery ten yearsis required under the Ordinande ensue that
the program reflects current community needs as demographics, economicteemology
change.

Revenue Sources

Measure Aprovides funding foa variety ofcapitalprojectsthroughoutSacrament@ounty.The Authority
has issued a significant amount of bonds to accelerate the delivery of projects so thaptyise for the
improvements realize the benefit€urrently, the Authority has four outstanding-$8ar bond issuances
totalling $38 million. In addition, the Authority receives serannual remittances for the Sacramento
Countywide Transportation Mitigation Fee PrograBCTMFP). Eaamntity charges a fee for certain
construction permits as defined in the Ordinance. The fee structure is revatedally and adjusted
based on the Consumer Price Index (CIPig¢ majority dthese funds are restricted for capitatojects

Revenue for th&acramento Abandoned VehiddatementProgram, which is overseen by the

Governing Board (SAVSK)generated by a $1 surcharge on vehicle registrations within Sacramento

County. Participatingntitiesinclude thecities of Citrus Heigh, Elk Grove, Folsom, Galt, Rancho

/| 2NR2@F% {FON}YSyi(2z IyR GKS /2dzydeé 2F {FONIYSyi(?2
Office quarterly.

Revenue for th&SacMetroFreeway Service Patr@FSPprogram comes from two sourcesa state-wide
allocation appropriated by the State Legislature aatininistered by the California Department of
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Transportation (Caltransandlocal match fund$érom the Capital ValleRegionaService Authority for
Freeways and Expressways (€SAFE).

CONSOLIDATED BUDGEHMMARY

In June of each year, tigoard adopts a budget fahe next fiscal year. Authority staff prepare the
budget on a modified accrual basis. The annual budget is foundatmfinhncial planning and control.

The Authorityreports two major funddor its three programs

1 TheGeneral Fund; operating fund for the New Measureakd FSP program&ew Measure A
receives funding from a countywide5%sales taxandthe SCTMFF his fundsupports ongoing
transportationand capitalprojects and program adhinistration costsMost ongoingfunding is
passed through to locantities, whilethe majority of SCTMFP proceeds fuadpitalprojects
FSReceives revenue as described in the previous section

1 TheSpecial Revenue Furgoperating fund forSAVSAThisprogram is funded by a $1
registration feecollectedannuallyon eacheligible registratiorwithin Sacramento County.

¢ KS | dzibKogexRfiga@ds@sole as theadministator of 2004Measure A sales tax revenue used to
reimburseand overseexpendtures forprograms angrojects thatreduce traffic congestion, improve

FANI ljdzZt f AGeY YIAYOGFAYy FyYyR aGNBy3aldKSy (K®@acO2dzyie Qa
localagencie® I 6AfAGe (G2 aSOdz2NB adl GdS I yiigfuddS REhedtyf F dzy RA
staff and thelTOC, created under ti2004Measure A Ordinance are responsible for ensuring that all
expenditures are in compliance withe Ordinance and all applicable laws. The table below summarizes

the FY17/1&inalBudget by fundidentifying the net expenditure changes from the FY16/17 Approved
Budget.

FY 17/18 Final Consolidated Budget Summary by Fund

FY 16/17 FY 17/18
Fund Approved Change Final
General Fund 139,205,156 3,090,763 142,295,919

Special Revenue Fund 1,102,339 74,524 1,176,863
Total 140,307,495 3,165,287 143,472,782
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The following charts identify theatio of the revenues and expenditurés the total FinalConsolidated
Budget by category:

REVENUES AND FUND BALANCE

) FSP Allocations Fund Balance
SAVSA License Fees 1.53% 8.01%

0.82%
Interest —\
1.05% T
SCTMFP _— g8
4.18%

—— Sales Tax
84.42%

SCTMFR Sacramento Countywide Traraspation Mitigation Fee Program

FSR; SacMetro Freeway Service Patrol Program
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EXPENDITURES

SAVSA FSP

0.82% Lasn
Debt Service T~ /_/_/___/________-—-—— Administration

13.94% \ 0.57%

Capital
Expenditures
16.58%

Ongoing Allocations
66.61%

FACTBS AFFECTING FINANCIAL CONDITION

SlestaNB @Sy dzS§ A& GKS | dzii K2 Mddi$ grageéted tolinbkEnSE1 &6 t08B2B. By dzS & 2 «
million from $114.06 million This revene stream is affected by many factonscludingthe local

economy, employment rates, and population growth. The economy is projected to graerately in

the coming yearbut slow downin fiscal year 2019.

According to the California Employment Developirieepartment the unemploymentrate for Sacramento

County inApril 2017was4.6%, a narkedimprovement from June 26 when it was 5.6%0"his compares to

an unadjustedApril 2017unemployment rate o#.8% for Californiand 4.4%for the nation Over the Iat

year, the leading indicators for increased sales tax revenue were the transportation, health services, and
governmental sectors. SOl dzaS 2F (KSaS LRAAGADGS AYyRAOFG2NAX (K¢
increaseby $7 millionn the comingyearwhen compared to the FYA& ApprovedBudgetamount
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SECTION 3
Budget Process

State law requires that the Authority adopt an annual budget. Each byztgeents three years of
financial informationg actual amounts for the prior year, appred budget and projected amounts for
the current year, anddrecastsfor the coming year in the context of a mejtar financial plan.
Common budgetary terms can be found in Appendgx@lossary.

BUDGET PROCESS

¢KS ! dziK2NX (e Qa I§ithradghtiuné 3D.ItNdopidinye HudFetuh & movdiiizd accrual
basis of accounting. The appropriated budget is prepared by fund and program. Subsequent to
adoption, anyamendmentgo the budget must bdrought to the Board for its approvalhe legal leel

of budgetary control istahe functionlevel.

Budget development begins in Januaafter completion of the budgeto-actual comparison for the

period ending December 3Using this information as a starting point, Authority staff discuss any
significant changes to expected revenues and expenditures for the remainder of the current fiscal year.
If revenue is expected to come in lower or expenditures higher than expected, staff develop revised
projections through the endf the fiscal year. This informian is reviewed and revised as needed during
the remainder of the fiscal year to ensure the mosttopdate financial information iased.

In March, the accoumg/finance managerbegins preparation of the formal budget by developing
forecasts for capitabxpendituresstaff salaries and benefits, and other operating costs. Concurrently,
0KS 1 dzii K2 NA (i @ QénsuFaktgelelos kekehue f0®daddsiod tieirem@inder of the current
year and through the end of the Measure A progra?®39. Using tis information, staff determingthe
total Measure A allocations eaemtity can expect. In addition, the Authority can project its total
allocation and refine its planneatdministrationexpenditures accordingly.

¢KS | dziK2NR G & Qa Orefyrecasfing dalgsitax fevedue Briocabguderhraests,
including transportation authorities. The consultant uses proprietary software to develop the forecast
using current data fronthe California Board of EqualizatidB@E, andeconomic indicators sucds
employment, housing starts, and population growth. Authority staff meet with the consultant
periodically during the process to ensure a full understanding of the forecasts when completed.

In April, the proposed budget is presented to the Boatrd pulic hearing The Board may ask
guestions, make comments, provide direction, dhdn receive public testimonyThis is the first of two
publicly noticed meetings in which the buddspresentedg the second is in June. This timeline allows
the publicsufficient timeto comment on the proposed budget.

In June, the final budget is presented to the Board. In general, the final budget is materially consistent
with the proposed budget and contains omhynor financial and editorial changes. Any material change
are highlightedby Authority staff during the meeting. The Board may provide direction and vote to
approve the budget. Approval of the budget requires a quorum of Board members and a majority of the
voting quorum. Once the budget is approved, staff pregahe final Approved Budget for printing and
LRAGAY3I 2y (KS TheBoddrdgvote tQ ddoppaSasdukian Slidwing the Authority to
continue normal operations under the Proposed Budget in the event that an Approved Budget is not
adopted ly June 30.
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FY 2017/18 Budget Development Schedule

December 31 Budgédb-actual analysis January 2017
Approval of Comprehensive Annual Financial Report (CAFRudind January 2017
Budget Discussions witlocal AgenciProgram Managers January 2017
Financial advisoryansultantbeginsdevelopngrevenue projections March 2017
Draft Proposed Budget reviesl by the Executive Director March 2017
Proposed Budget presented to the Governing Board/First public hearing April 2017
Final Budget presented #®oard/Second public hearingvote to approve June 2017
Approved Budget document printed and posted to Authddigebsite June 2017
Amendments after adoption Any time after
adoption

FINANCIAL POLICIES

Budget- the Authority was created under tHencal Tansportation and Authority and ImprovemeAtct
(Act)commencing wittSection 180000 of the California Public Utility C&kction 180105 instructs the
Authority to adopt an annual budget and hire a Certified Public Accountant to perform an annual
financal audit. The law requires the budget to be published and available for public inspatteast
one timeno later than the 18 dayof the monthprior to the day of the budget hearing.

ContractingPolicies and ProceduresThe Authority complies withdard adoptedcontractingpolicies

FYR LINPOSRdzNBa (2 LINRPOMzNBE YIFGSNARFf &> adzlJ ASaszx Sijj

08 &aSOdaNAyYy3a GKS 06Sad LINAROS GAGKAY | IS&tioa®B¥sUof S
of the Public Ulities Code requires contracts for services, supplies, equipment, and materials in excess
of $10,000 be awarded to the lowest responsible bidder after competitive bidding.

Investmentsc ¢ KS | dzi K2 NA (1@ Q& TSlateR&Califohia LosAied& InveStRentA vy (1 K S
Fund (LAIF) and in tl@untyof Sacramentd?ooled Investment Fun@Pool)through an agreement

between the Authority and Sacramento Counyuthorized investments and investment policies and
guidelines are consistent with those of the E/Aind the Pooldle bond funds are deposited in the

California Asset Management Program (CAMP) and managed by a professional investment team.

FISCAL STRATEGIES

The Authority strives to meet the following guidelines:

Maintain sufficient capitgbrogramfund balance to meet anticipated capital expenditures.

1
9 Periodically update muHlyear revenue and expenditure plans for effective lktagn planning.
1 Proactively monitor ongoing operatjcosts.

1

Work with the Board to establish major goals that further thission of the Authority.

a A
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1 Regularly engagentities participating in the Measure A program to determine the progress of
plannedcapital expendituregn relation to expectations.

STATEGIC DIRECTION
¢KS dFofS

0St2¢

providing excellent customer service.

Strategic Direction

Vision

Mission

Core Values

Strategt Goals

Maximize the use of limited resours¢o improve the transportation network in
Sacramento County

To promote and fund Innovative and sustainable transportation solutions to keep
Sacramento County moving

= =4 =4 =2

Integrity
Collaboration
Transparency

Accountability

Maximize program effectiveness through efficient and effective stewardshif
public resources

Collaborate with partneentitiesto ensure the timing of their funding needs
and the availability of funding resources are complimentary

Accurate andimely preparation and distributiorf required financial
information

Effectively implementhe safeguards identified in the Ordinance

Providesupport ITOC in its mission to safeguard public resources by overse
fiscal and performance audits

Engage thgublic and solicit input on important Authority decisions

PERFORMANCE MEASURES

The Authoritytracks select performance measures which are tied to its key strategic goals. These

YSGNROa

LINE A RS

10
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in critical activities. While these initiatives may change year to year, performance measures generally
reflect progress in core business operations over multiple years. The table below lists keynpader
measuredor the coming year

¢tg2 CA&AOFf ,SINBAQ t SNF2NXI YOS aSlt adaNBa

Performance Measure FY 16/17 FY 16/17 FY 17/18
Planned Actual Planned

Perform monthly Measure A allocations timely and accurately Yes Yes Yes

Review, commentn, and approve all required quarterly Yes Yes Yes

reporting by Measure Antities

Receive the Government Finance Officers Association (GFO, Yes Yes Yes

Certificate of Achievement for Excellence in Financial Reporti

Receive Unmodified Opinion for the Comprehensive Annual Yes Yes Yes

Financial Report @R)

Complete the budget year within the approved/amended bud( Yes Yes Yes

Significant Deficiency or Material Weakness in Report on Inte No No No

Control over Financial Reporting

Regularly assess cash flows in relation to capital edipges Yes Yes Yes

Receive GFOA Budgets Awards Program Certificate No No Yes

Respond to all Public Record Requests as required by law  Yes Yes Yes

Prepare and submit all required quarterly financial informatior Yes Yes Yes

NBlj dzA NER dzy RSNJ G KSntd dzil K2 NA i

LONGTERM FINANCIAL PLANNING

Revenue forecasts are the starting point of short and {@m financial planning. Annually, the Authority
updates it shorterm financial forecasts while lotgrm forecasts are performed periodically based
FILOO2NA adzOK a (GKS ySSR (2 lFaaSaa 2LILRNIdnaA GASa
sevenyearforecast in April 2017 and the lotigrm forecasts should be completed in June 200e long

term forecast will cover the remaining@ars of the prograng through 2039 This information will be used as

work begirsin June 2017 to develop loxigrm cashflow projections.

Currently the Authority has sufficient cash on hand to cover estimated capital expenditures through the end

of FY1718. Therefore, tls allows theAuthority to proactively develop revenue projections and célsiv
analyses as a planning tool for funding capital expenditexpectedin fiscal year 2019.

11
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Capital Expenditures

Early in the budget cycle, Authority stabnsultswith each entity expected to receive capital

expenditure funding to determine their needs for the coming year. This information is gathered at the
project level and summarized for the budget document. Authority staff moitmtgetto-actual

expenditures on a quarterly basis. When significant variances arise, Authority staff work with the related
entity to determine the cause and take any necessary acfibe.chart below summarizéise projects

by entity identified in the Expenditure Plan.

Sacamento County Rancho Cordova
ANTELOPE ROAD (Watt AWeoseville Rd) FOLSOM BOULEVARD Streets¢igiase 1
ARDEN WAY ITS IMPROVEMENTS Phase 2 FOLSOM BOULEVARD Streetsciffease 2
BRADSHAW ROABhase 1 SUNRISE BOULEVARD
FOLSOM BOULEVARD (Watt ABeadshaw Rd) ANTELOPE ROAPhase 1 (Roseville RE80)
GREENBACK LANE (Fair Oaks, Blaih Ave); Phase 1 ANTELOPE ROABhase 2 {80- Auburn Blvd)
GREENBACK LANE (Fair OakscBHain Ave); Phag 2 GREENBACK LANE (West City Limit to Fair Oaks Blvd)
GREENBACK LAN8&)(k Manzanita Ave) SUNRISE BOULEVARDBase 1 (Oak AvéAntelope Rd)
HAZEL AVENUEBhase 1 (US 50Madison Ave) SUNRISE BOULEVARDase 2 (Greenback Lan®ak Ave)
HAZEL YENUE Phase 2 (Madison AvéPlacer Co. Line) SUNRISE BOULEVARDBase 3 (Antelope RdCity Limit)
HAZEL AVENURJS Highway 5@ Folsom Blvd) Elk Gorve
MADISON AVENUPhase 1 (Sunrise BlgdHazel Ave) GRANTLINE RD. /SR99 Interchange Upgrade
MADISON AVENUPhase 2 (Hazel AggGreenback Lane) SHELDON RD. / SR99 INTERCHANGE UPGRADE
MADISON AVENUPhase 3 (Watt Ave Sunrise Blvd) BRADSHAW ROA[Grantline Road Calvine Road)
SOUTH WATT/ELK GRBVERIN ROAPhase 1 SHELDON ROAD. (Brilbe Rd- Bradshaw Rd)
SOUTH WATT / ELK GRBMBRIN ROAEPhase 2 ELK GROVH.ORIN ROAD (Calvine Btk Grove Blvd)
SUNRISE BOULEVARD (JacksarGRraht Line Rd) ELK GROVE BOULEVARD (Big HormVBhtdrman Rd)
SUNRISE BOULEVARD (MadisorgA@d Country Blvd) Folsom
WATT AVENUE (Antelope REapital City Freeway) FOLSOM BRIDGE CROSSING
WATT AVENUE / SR50 INTERCHANGE UPGRADE Galt

Ca|tranS CENTRAL GALT INTERCHANGE
5/50 INTERCHANGE IMPROVEMENTS Regional Transit
5/80 INTERCHANGE UPGRADOE, CONNECTOR, aBcdHOV LANES DOWNTOWN NATOMAS AIRPORT LRT EXTENSION
OAK PARK (SR99/50) INTERCHANGE IMPROVEMENTS SOUTH SACRAMENTO LRT CORRB&R 2 (Meadowview
CRC)
I-5 BUS/ICARPOOL LANES REGIONAL RAIL
I-80 BUS/CARPOOL LANES NORTHEAST CORRIDNET)
US 50 BUS/CARPOOL LANES Phase 1 CSC/@ PA)
US 50 BUS/CARPOOL LANES Phase 2 I-5/SR 99/ US 50 CONNECTOR
Sacramento Clty CORRIDOR ENVIRONMENT MITIGATION

ARDEN WAY ITS IMPROVEMENTS (Del Pthsm)
BRUCEVILLE ROAD WIDENING (Sheld@o8&dmes River Blvd)
COSUMNES RIVER BOULEVARD (FreEpamklin)
FOLSOM BOULEVARD (65th Btatt Ave.)
RICHARDS BOULEVARD / INTERSTATE 5 Interchange Improvel
DOWNTOWN INTERMODAL STATION
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SECTION 4
Fund Information

Thissectioncomt A ya RSAONALIIAZ2Yya 2F GKS ! dzikK2NARG&@Qa TFdzyRa
FY 17/18Actual and projectedevenues, expenditures and fund balarfoe the prior and current years

are presented to provide context for tHeY17/18 mal Budget.In the audited financial statements, the

Authority reports two major fundg the General Fund and Special Revenue Fund. The Special Revenue

Fund includes all financial information f88VSA. All other financial information is reported in the

General Fund.

GENERAL FUND

The General Funeportsall Measure A and FSP revenues and expenditures. Measure A revenues
includesales tayproceeds semiannual SCTMFP remittances from es#masure Aentity, and interest
earned on fund balancd=SP revenues include stémdingadministered by CaltrapngndCVRSAFE
funding Fund balance reserves are used to balance the budget.

FSP*x- REVENUE

Allocation/CVR Fund Balance
SAFE 8.11%
1.54%

Interest____——— -z
1.05%

SCTMFP*
4.22%

T ——————— SalesTa
85.08%

* Sacramento Countywide Transportation Mitigation Fee Progran
** SacMetro Freeway Service Patrol
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A majority of the General Fund revenue is passed through to Measure A entities formutajealthe
Ordinance. The chart below showsattongoing allocations represent 67 percent of the expenditures.

Expenditures for capital projects and principal and interest payments on debt service account for about
31% of theremainingbudget.

EXPENDITURES
_ Administration
Capital Debt Servic / 0.58% FSP
Expenditures ~ ++0°% LA
16.71%

Ongoing
Allocations
67.13%
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General Fund Budget - Revenues, Expenditures, and Fund Balance

Variance
FY 15/16 FY 16/17 FY 16/17 FY 17/18 Final /

Description Actual Approved Projected Final Approved
Revenues and Fund Balance
Sales Tax 110,707,633 114,061,318 116,579,000 121,062,000 7,000,682
SCTMFP* Fees 4,363,650 5,000,000 6,500,000 6,000,000 1,000,000
Interest 952,493 600,000 1,537,510 1,500,000 900,000
FSP** - State Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596
New Revenues 118,015,723 121,588,318 126,628,325 130,749,596 9,161,278

2009 Series Bonds Held in Reserve 7,946,575 7,980,000 8,000,564 8,300,000 320,000
2012 Series Bonds Held in Reserve 15,392,978 4,300,000 4,261,443 4,500,000 200,000
2014A and 2015A Series Bonds 17,720,674 5,130,000 5,260,910 1,100,000 (4,030,000

SCTMFP 9,885,863 17,422,324 13,296,991 8,233,652 (9,188,672
Administration 308,689 - (195,546) (69,410) (69,410)
FSP 173,707 361,761 164,338 50,133 (311,628
Capital Improvement Program 17,155,461 23,251,283 20,999,032 25,283,971 2,032,688
Beginning Fund Balance 68,583,947 58,445,368 51,787,732 47,398,346 (11,047,022
Total Revenue and Fund Balance 186,599,670 180,033,686 178,416,057 178,147,942 (1,885,744,
Administration 1,334,542 855,460 731,613 824,416 (31,044)
FSP 2,001,317 2,228,520 2,126,020 2,187,596 (40,924)
Contributions to Measure A Entities

Ongoing Allocations 87,368,034 90,008,176 91,990,186 95,519,365 5,511,189
Capital Expenditures 25,952,542 29,713,000 16,319,892 23,774,542 (5,938,458
Debt Service 18,155,503 16,400,000 19,850,000 19,990,000 3,590,000
Total Expenditures 134,811,938 139,205,156 131,017,711 142,295,919 3,090,763
Ending Fund Balance 51,787,732 40,828,530 47,398,346 35,852,023 (4,976,507

* Sacramento County Transportation Mitigation Fee Program (SCTMFP)
** SacMetro Freeway Service Patrol

The ending fund balance is expected to decredsen#flion overallThis can be explained by a revenue
increase of $9.1 million, beginnifignd balancedecrease of $11 million, aridcreased expenditures of
$3.1 million. The changes in revenue and expenditures are explained in the Budget Section of this
document, while the $11 million (18.9%) change in beginning fund balance is explained Hetowost
significant changes are as follows:

1 2014A and 2015A series bonds4 million (78.6%) decrease because these two funds are used
to reimburse entities focapital expenditures.

1 SCTMFP$9.2 million (52.7%) decrease because the fund balance in the FYA@ptGved
Budget was incorrectly calculated (overstated by $4 million). In addition, the Authority began
paying capital expenditures claims with this fumglsource in FY16/17.

9 Capital Improvement Prograr$2 million (8.7%) increase because the total sales tax allocations
¢ 20.75% of the net proceedsare projected to exceed debt service expenditures.
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SPECIAL REVENUE FUND

The SABAIs funded bya vehicleregistration surchargerlhis is a pasthrough fund for theabandoned
vehicle abatement progran®©ver 99.25 percent of the fe@sceivedaredistributed toreimburse SAVSA
claims Distributions to entities are based 50% on population and 50% oretatve number of
abatements performed during each calendar quarter.

As shown in the table below, over the thrgear period presented, revenues and expenditures are
roughly equal one another, leaving the program with a small positive fund balance per tha &Fihal
Budget.

SAVSA Budget - Revenues, Expenditures, and Fund Balance

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Variance Fine

Description Actual  Approved Projected Final / Approved
Revenue and Fund Balance
Vehicle License Fees $1,272,697 $1,100,000 $1,100,000 $1,174,600 $74,600
Interest 3,415 400 400 400 0
New Revenues 1,276,112 1,100,400 1,100,400 1,175,000 74,600
Beginning Fund Balance 121,827 1,939 154,549 1,863 (76)
Total Revenue and Fund Balance 1,397,939 1,102,339 1,254,949 1,176,863 74,524
Administration 26,873 75,000 75,000 62,377 (12,623)
Contributions to SAVSA Entities 1,216,517 1,027,000 1,178,086 1,112,623 85,623
Total Expenditures 1,243,390 1,102,000 1,253,086 1,175,000 73,000
Ending Fund Balance 154,549 339 1,863 1,863 1,524
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DEBT SERVICE FUND

Under 2004 Measure A, the Authority may issue sales tax revenue bonds. The Sales Tax Bonds
debt service fund is used to account for all activities related to the sales tax revenue bonds
incurred by the Authority. D& service is a signficant cost to the Authority, second only to

Meaure A allocations found in the FY17/18 Final Budget. Therefore, the Board, authority staff,
and its bond trustee carefully monitor this fund to ensure sufficient resources are available

when payments are due.

The funding for debt service is provided by General Fund transfers of Measure A sales tax
proceeds. Aseen in the budget section, debt service costs average about 80% of the total sales
tax revenue allocated to service the debt.

Debt Service Fund

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Final /

Description Actual Approved  Projected Final Approved
Revenue
Interest 456 - 500 500 500
Total Revenues 456 0 500 500 500
Principal Payments - - 3,450,000 3,590,000 3,590,000
Interest Payments 16,023,860 16,400,000 16,400,000 16,400,000 -
Total Expenditures 16,023,860 16,400,000 19,850,000 19,990,000 3,590,000
Other Financing Sources (Uses)
Transfers In 18,155,503 16,400,000 20,300,000 20,800,000 4,400,000
Total Financing Sources (Uses) 18,155,503 16,400,000 20,300,000 20,800,000 4,400,000
Beginning Fund Balance 4,230,361 6,362,460 6362460 6,812,960 450,500
Ending Fund Balance 6,362,460 6,362,460 6,812,960 7,623,460 1,261,000
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SECTION 5
Budget Schedules

This section presentsalanced budgets fahe General Fund and SAVSA. The schedules contain the
actual amounts fom the previous fiscal year (FY 15/16), the approved budget andgmhprojected
amounts for the currentigcal year (FY 16/17), tli@al amounts for the coming fiscal year (FY 17/18),
andthe variance between the FY 17/Fdnal Budget and FY16/17 Approved BudBetow is the

ldzi K2NAGEQa /.2yaz2tARFGSR . dzRS

CONSOLIDATED BUDGET

Consolidated Budget (General Fund and SAVSA) - Revenues and Expenditures

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Variance Fine

Description Actual Approved Projected Final / Approved
Revenues and Fund Balance
Sales Tax 110,707,633 114,061,318 116,579,000 121,062,000 7,000,682
SCTMFP* 4,363,650 5,000,000 6,500,000 6,000,000 1,000,000
Interest 952,493 600,000 1,537,510 1,500,000 900,000
FSP** - Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596
SAVSA - Fees 1,397,939 1,102,339 1,254,949 1,176,863 74,524
Fund Balance 16,796,215 17,616,838 4,389,386 11,546,323 (6,070,515
Total Revenues 136,209,877 140,307,495 132,272,660 143,472,782 3,165,287
Administration 1,334,542 855,460 731,613 824,416 (31,044
FSP 2,001,317 2,228,520 2,126,020 2,187,596 (40,924,
SAVSA 1,243,390 1,102,000 1,253,086 1,175,000 73,000
Contributions to Measure A Entities:
Ongoing Monthly Allocations 87,368,034 90,008,176 91,990,186 95,519,365 5,511,189
Capital Expenditures 25,952,542 29,713,000 16,319,892 23,774,542 (5,938,458
Debt Service 18,155,503 16,400,000 19,850,000 19,990,000 3,590,000
Fund Balance 154,549 339 1,863 1,863 1,524
Total Expenditures 136,209,877 140,307,495 132,272,660 143,472,782 3,165,287

* Sacramento Countywide Transportation Mitigation Fee Program
** SacMetro Freeway Service Patrol

All budget information is qgorted on the modified accrual basis of accounting. This is consistent with
the financial information reported in the audited financial statements. The only significant accruals are
found in the General Fund. Sales tax revenue for the last two monthsbffeszal year are received in
July and August. In addition, a cleap payment is received in September, representing the difference
between the advances received for the months of April through June and the actual sales tax receipts.
Since most sales tagvenue is passethrough to each Measure A entity, the Authority accrues the
expenditures associated with the revenue above at the same time it records the revenue.
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The Authority reports two major funda its CAFR the General Fund and a Special RexeeRund that
captures only SAVSA financial informatéomd a debt service fundHowever, for budgetary control
purposesthe Authority also presents detailed budgets forgoing allocations, capital projectSFand
administration costg all of which areeported in the General Fund

GENERAL FUND

General Fund Budget - Revenue and Expenditures

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Variance Fina

Description Actual Approved Projected Final /Approved

Revenues and Fund Balance

Sales Tax 110,707,633 114,061,318 116,579,000 121,062,000 7,000,682
SCTMFP* 4,363,650 5,000,000 6,500,000 6,000,000 1,000,000
Interest 952,493 600,000 1,537,510 1,500,000 900,000
FSP** - Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596
Fund Balance 16,796,215 17,616,838 4,389,386 11,546,323 (6,070,515
Total Revenues 134,811,938 139,205,156 131,017,711 142,295,919 3,090,763
Administration 1,334,542 855,460 731,613 824,416 (31,044,
FSP 2,001,317 2,228,520 2,126,020 2,187,596 (40,924
Contributions to Measure A Entities:

Ongoing Allocations 87,368,034 90,008,176 91,990,186 95,519,365 5,511,189
Capital Expenditures 25,952,542 29,713,000 16,319,892 23,774,542 (5,938,458
Debt Service 18,155,503 16,400,000 19,850,000 19,990,000 3,590,000
Total Expenditures 134,811,938 139,205,156 131,017,711 142,295,919 3,090,763

* Sacramento Countywide Transportation Mitigation Fee Program
** SacMetro Freeway Service Patrol

Notable changes betwedhe FY 17/18 Final Budgaend theFY 16/17 Approved Budgetlude:

Revenues; the AuthorigQd NB @Sy dzS& I NB S E LISH.Goamylliancdngisting @@ SN £ £ A
following:

1 Sales tax $7 million (6.14%) increase is made up of two componefis® million represening
current yeamprojectionsin excess dfFY16/17 Approvedusiget revenue, and $4.48 million represents
FY 17/18inal Budgetevenue in excess 6fY16/17 Progted Revenue

1 SCTMFP$1 million (20%) increase over tR¥ 16/17ApprovedBudget, but is $500,000 less than the
FY16/17 Projected revenue

1 Interest- $0.9 million (150%) increase over the FY16/17 Approyed Budget, but is consistent with the
FY16/17P8 SOl A2y d ¢KA&A Oly 0S SELXIFTAYSR o0& GKS AYLI
fund balance.

1 Fund Balance$6.07 million (34.5%) decrease from the FY16/17 Approved Budget. This can explained
by increased revenue and decreased capital experati in the FY17/18 Final Budget.
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Expenditures ¢ ¢ KS | dziiekp2rdifurésar® éxpected to increase overall B3.09 million, primarily
consisting of the following:

1 OngoingAllocations- $551 million (6.12%) increasedirectly related to the increasrevenue. This
money is passed through to Measure A entities formulaically.

1 Capital Expenditures ¢ $594 million (19.9%%) decrease as some capital projects are nearing
completion, reducing the funding needs.

1 Debt Service $3.59 million (22%) increagecause the FY16/1&pproved Bdget did not include a
bond principal payment due in October 20However, the FY16/1Projected Budgematerially
agrees with the FY17/18inal Budget

Measure A sales tax is collected by the BOE. The proceeds are Femiffie2 §( KS | dzi K2 NR (& Qa
gK2 Ll ea Iff RSold aSNWAOS Oz2aida 2y o0SKIFIfF 2F (KS
General Fund. The following table summarizes the allocation of funds per the Ordusangé¢he FY17/18

Final Budget

General Fund Measure AOngoingAllocations¢ FinalFY 17/18

Description Percentage Amount Explanation

Total Revenue 121,062,000 ¢ KAa NBLINBaSyida GKS
administrative cost assessment$1,331,682

Isleton .04 48,425

Galt 1.00 1,210,620

Neighborhood Shuttle 1,000,000 Set annual amount

Net proceeds 118,802,955 This is the amountused for the remaining
allocations below (net proceeds)

County Regional Park: 1,000,000 Set annual amount

Capital Expenditures 20.75 24,651,863 This is used exclusively to pay costs for the caj
programc debt service and pagisyou-go

Program .75 891,022 To fund administrative operations office, salaries

Administration and benefits, contractors, etc.

SMAQMD* 1.50 1,782,044

Traffic Cotrol and 3.00 3,564,089

Safety**

Paratransit 3.5 4,158,103

CTSA Set Aside 1.00 1,188,029

Safety, Streetscaping, 5.00 4,940,148 Equals 5% less $1,000,000 to fund the Cou

Pedestrian, and Bike Regional Parks Program (see above)

Facilities**

Streetand Road 30.00 35,640,887

Maintenance**

Sacramento Regional 34.50 40,987,020

Transit District

Total 100 118,802,955 Total monthly allocations of net proceeds

* Sacramento Metropolitan Air Quality Management District
** Subject to further allocatior see Allocation Per Lane Miles and Population table below
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Three allocations above are distributed to the cities of Citrus Heights, Elk Grove, Folsom, Rancho Cordova,
Sacramento, and Sacramento County formulaically. The formula is updated annuallyobasead lane
miles and population within eaghrisdiction The allocations are as follows:

Allocation Per Lane Miles and Population

Entity Allocation in Percent Amount
City of Citrus Heights 5.41144 2,388,887
City of EIk Grove 11.13918 4,917,405
City of Folsom 5.39257 2,380,557
City of Rancho Cordova 5.17438 2,284,236
City of Sacramento 31.47097 13,892,898
County of Sacramento 41.41146 18,281,140
Total 100 44,145,123

Sales tax revenue is allocated (pasgkobugh) to each Measure A entity lson a formula in the Ordinance
Therefore, these amounts change at the same rate as sales tax proceeds.
The table below summarizes the allocations on an annual basis.

General Fund Ongoing Measure A Allocations Budget - Expenditures

FY 15/16 FY 16/17 FY 16/17 FY 17/18  Variance Final /

Description Actual Approved Projected Final Approved

Isleton 44,283 45,625 46,632 48,425 2,800
Galt 1,107,076 1,140,613 1,165,790 1,210,620 70,007
Neighborhood Shuttle Set-Aside 1,000,000 1,000,000 1,000,000 1,000,000 -
SMAQMD 1,628,344 1,678,126 1,715,499 1,782,044 103,918
Traffic Control & Safety 3,256,688 3,356,252 3,430,997 3,564,089 207,837
Paratransit (CTSA) 3,799,470 3,915,628 4,002,830 4,158,103 242,475
CTSA Set Aside 1,085,563 1,118,751 1,143,666 1,188,030 69,279
County Regional Parks 1,000,000 1,000,000 1,000,000 1,000,000 -
Safety, Streetscaping

Pedestrian & Bike Facilities 4,427,814 4,593,754 4,718,329 4,940,148 346,394
Street & Road Maintenance 32,566,882 33,562,524 34,309,974 35,640,887 2,078,363
SRTD 37,451,914 38,596,903 39,456,470 40,987,020 2,390,117
Total Distributions 87,368,034 90,008,176 91,990,186 95,519,365 5,511,189
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The table below summarizes the capital expenditures at the entity fevehree fiscal yearsThe

ldzi K2 NR G e Qa OF Liyéartérm hdiglanfernCapdZal eviities pl&nBing@mreceiving
projectfunding. Entities not in the table but included in the capital program are the cities of Folsom,
Galt, and Elk Grovénformation for the FY17/18inal Bidget is based orach entie (F¥17/18
Proposed Bdget. Authority staff work with each entity throughout the year to identify any material
changes in expectations and determine the cause so that appropriate actions takebe

General Fund - Capital Projects Budget - Expenditures

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Variance Final

Description* Actual Approved Projected Final Approved
Caltrans 5,017,750 2,715,000 3,311,910 3,300,000 585,000
Capital Southeast Connector (JPA) 2,280,206 7,000,000 2,001,651 8,560,378 1,560,378
Rancho Cordova 217,270 2,748,000 27,062 5,547,999 2,799,999
Sacramento City 13,696,971 11,500,000 8,354,681 2,040,000 (9,460,000
Sacramento County 3,358,007 5,750,000 2,503,041 3,909,000 (1,841,000
Sacramento Regional Transit District 791,576 - 121,548 417,165 417,165
Citrus Heights 590,762 - - - -
Total Captial Expenditures 25,952,542 29,713,000 16,319,892 23,774,542 (5,938,458

* Includes only those entities currently under contract with the Authority

FSP revenue is materially consistent each year. Howbeenuse of an increase in GSRFE revenue
for FY17/18, the revenues are expected to exceed expenditures for the first time in three years.

General Fund - FSP Budget - Revenue and Expenditures

Variance
FY 15/16 FY 16/17 FY 16/17 FY 17/18 Final /
Description Actual  Approved Projected Final Approved

Revenues and Fund Balance

State Grant - FSP (includes SHOPEP34,947 1,100,000 1,184,815 1,244,056 144,05€

SAFE 757,000 827,000 827,000 943540 116,540
Fund Balance 9,370 301,520 114,205 - (301,520
Total Revenues 2,001,317 2,228,520 2,126,020 2,187,596  (40,924)
Salaries and Benefits 140,033 170,100 170,100 126,379 (43,721
Rent 16,999 16,920 15,885 12,000 (4,920
Conferences and Travel 600 2,500 1,321 850 (1,650)
Communications 50,570 55,000 56,708 46,125 (8,875)
Professional and Legal Services 126,461 149,000 149,000 130,375 (18,625
Other Operating Expenditures 6,667 15,000 30,939 19,925 4,925
Contractors 1,659,987 1,820,000 1,702,067 1,787,170 (32,830
Fund Balance - - - 64,772 64,772
Total Expenditures 2,001,317 2,228,520 2,126,020 2,187,596 (40,924
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The table below represents operational ddta FSP over the last 10 years. The program consistently
LINE ARSE 2@SNJonZnnn aairada LISNIeSINE KStLAy3 Yl
assisting stranded motorists.

Freeway Service
Patrol Assists

Fiscal Year Assists

2016 37,091
2015 34,395
2014 30,097
2013 36,538
2012 38,180
2011 35,301
2010 36,368
2009 38,142
2008 32,915
2007 32,597
Total 351,624
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Revenue for the administration budget is generated by a .75%adit; of the net sales tax proceeds.

As the table below indicatethe administration expenditures have been constrained in the current and
comingfiscal yearso begin establishing a reserve fund balance.

General Fund - Administration Budget - Revenues and Expenditures

FY 15/16 FY 16/17 FY 16/17 FY 17/18 Variance Fing

Description Actual Approved Projected Final / Approved
Revenues and Fund Balance
Sales Tax* 830,307 855,460 857,749 891,022 35,562
Fund Balance 504,235 - - - -
Total Revenues 1,334,542 855,460 857,749 891,022 35,562
Salaries and Benefits 435,516 471,000 382,627 488,874 17,874
CalPERS Unfunded Liability 52,679 - 52,893 62,202 62,202
Rent 41,543 59,650 42,352 31,680 (27,970
Conferences and Travel 20,566 15,000 7,046 3,500 (11,500
Insurance 30,510 32,000 32,000 28,000 (4,000)
Professional Services 665,109 200,000 132,180 81,120 (118,880
ITOC 52,000 65,000 53,900 96,040 31,040
Other Operating Expenditures** 36,619 12,810 28,616 33,000 20,190
Fund Balance - - 126,136 66,606 66,606
Total Expenditures 1,334,542 855,460 857,749 891,022 35,562

* Administration is limited to .75% of the net sales tax revenue
** General office and utilities combined with "Other Operating Expenditures”

SACRAMENT@BANDONENEHICLEERVICBUTHORIT{SAVSA)

SAVSA is a stable program that annually generates materially consistent revenue. Since program funding
is passedhrough to the participating entities, expenditures closely parallel revenue.

SAVSA Budget - Revenues and Expenditures

Variance
FY 15/16 FY 16/17 FY 16/17 FY 17/18 Final /
Description Actual  Approved Projected Final Approved
Revenue

Vehicle License Fees 1,272,697 1,100,000 1,100,000 1,174,600 74,600
Interest 3,415 400 400 400 0
Total Revenues 1,397,939 1,102,339 1,254,949 1,176,863 74,524
Administration 26,873 75,000 75,000 62,377 (12,623)
Contributions to SAVSA Entities 1,216,517 1,027,000 1,178,086 1,112,623 85,623
Fund Balance 154,549 339 1,863 1,863 1,524
Total Expenditures 1,397,939 1,102,339 1,254,949 1,176,863 74,524
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DEBT SERVICE

¢KS 1 dziK2NX (& Qa oeatyel thiollgRsaldsltaX reverdiadiotatinyisRBder the

Ordinance, 20.75% percent of the rsatles taxproceeds areestricted due tol KS ! dzibéhd NRA G & Qa
covenants andet aside to pay debt service costs and-payou-go capital expenditure88ond

proceeds and pagsyou-go funding is restricted for capital projects identified in the Expenditure Plan.

The Authority issued variable interest rate bonds in 2009, but those bonds have been hedged with
derivatives that fix the interest rate paid providingdncial stability.

¢CKS ! dziK2NA (& Qa @careREAAF INIS&PKAI Bakds &ssuddlbyitise Ruthority have
KStR I NIXGAy3 2F G €SLadg !''b aAyOS GKS o02yRa
relatively stable economy whiatonsistently provides sufficient sales tax revenue to fund the bond
program.

g SN

The Authority does not have a debt limit policy per se, but is constrained by the 20.75% allocation that

funds the principle and interest payments on its debt. This allocasioegularly assessed in relation to

0KS IyGdAOAL)I G6§SR RS0d0 aSNWBAOS O2adad ¢KAa STF2NI A
financial advisorgonsultant. As the debt service allocation table below demonstrates, the Authority

annually expendabout 80% of the allocation for debt service costs, leaving a prudent cushion.

Actual Debt Service to Revenue Allocation Ratios

Description 2017 2016 2015 2014 2013
CIP* 23,731,065 22,525,426 21,469,273 20,339,685 19,790,794
Debt Service Charges19,850,000 18,155,503 16,300,401 16,880,820 16,345,685
Actual Ratio 83.65% 80.60% 75.92% 82.99% 82.59%
*Capital Improvement Program
Debt Repayment Schedule

Fiscal Yee Hedginc Ancillary
Ending June 3 Principal Interest Derivatives Fees Total
2018 $3,590,000 $3,113,985 $11,018,329 $962,755 $18,685,069
2019 3,740,000 2,967,385 11,018,329 962,755 18,688,469
2020 3,890,000 2,814,785 11,018,329 965,248 18,688,362
2021 4,050,000 2,655,985 11,018,329 962,318 18,686,632
2022 4,235,000 2,469,110 11,018,329 962,755 18,685,194
2023-2027 24,680,000 8,854,175 55,091,645 4,815,831 93,441,651
2028-2032 104,320,000 3,854,842 48,500,425 4,242,014 160,917,281
2033-2037 150,300,000 1,947,211 25,451,064 2,225,528 179,923,802
2038-2039 69,400,000 185,633 2,426,534 212,396 72,224,562
Totals 368,205,000 28,863,111 186,561,313 16,311,600 599,941,023
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SECTION 6
Organizational Overview

The Authority administesthree programs; Measure A, FSP, and SAVSA. This section includes the
ldzil K2NR G Qa 2NBEYySIOKARGE T T AV SHzGySpNdssheduld&Bdthe2 T NB & LI
Authority accomplishments.

ORGANIZATIONAL STRUCTURE

Organization Chart

GOVERNING BOARD

Advisory Independent Taxpayer
General Counsel | ........................... Oversight committee

Executive Director

Overall Management of Authority

Principal Administrator Administrative Officer
Day-to-Day Operations

Accounting Manager

Accounting

Financial Reporting

HR Adinistration Transportation Planning FSP and SAVSA Programs Manager

The Authority employees 4 fitime personnel. Because of its small size, staff work in multiple
programs. Alpositions are funde@ccording tahe ratios belowThe ratios are determined using
historical and anticipated workload ratidStaffing levels for FY15/16, FY16/17, and FY17/18 have been
stable at 4 positions. There are no anticipated staffing changdsYar/18.

Personnel; Fulttime equivalentFY17/18

Measure A SAVSA FSP
Executive Director .90 .05 .05
Principal Administrator .95 .05 N/A
Accounting/Finance .85 .05 .10
Manager
Administrative Officer .05 .05 .90
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Authority Position Descriptions

Exesutive Director

Principal Administrator

Accounting/Finance
Manager

Administrative Officer

Under the direction of the Governing Board, the Executive Directo
(ED) is responsible for overall management of the Authority. This
includes overseeinthe establishment of policies and procedures,
overall management of personnel angsources, and the
implementation of the Measure A, FSP, and SAVSA programs.

Under the direction of the EDyanages the dajo-day activities and

2LISNI A2y 2F (GKS ! dzik2NRGe O2

long rangeplans. The Principal Administrator coordinates with the

to develop work plans, Governing Board agendas and action item
and acts on behalf of the ED in his/her absence or as authorized |
the ED.

Under the direction ofhe ED, the Accounting/Finance Manager
LISNF2Nya Fff 2F GKS ! dzikK2NRG@&
functions, and participates in short and letegm finance planning
and implementation.

Under the direction of the EDhé Administrative Officer is
responsible for managing the FSP and SAVSA programs.
Responsibilities include contract, funding and budget managemer
compliance oversight, data collection and reporting.
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