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SECTION 1 
Executive Director Letter 

 
June 5, 2017 
 
Chairman and Members of the Board: 
 
I am pleased to present the Operating and Capital Budgets of the Sacramento Transportation Authority 

(Authority) for Fiscal Year 2017/18. Section 180105 of the California Public Utilities Code instructs the 

Authority to adopt an annual budget. This budget was created in accordance with State Law, Authority 

policy, and the Government Finance Officers Association (GFOA) Budget Awards Program criteria. The 

budget presented is a balanced budget with current revenues and fund balance covering all operating 

and capital expenditures for the fiscal year.  

!ǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǇƻƭƛŎȅ ƳŀƪŜǊǎΣ ǘƘŜ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ό.ƻŀǊŘύ ǎŜǘǎ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΦ ¢ƘŜ 

ōǳŘƎŜǘ ǇǊƻǾƛŘŜǎ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ǘƘŜ ƴŜȄǘ ȅŜŀǊ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŀǘ 

direction and serves as a source of information for the Board, staff, the Measure A entities, and the 

ǇǳōƭƛŎΦ ¢ƘŜ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘƛǎ ōǳŘƎŜǘ ŦƻŎǳǎ ƻƴ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ Ƴƛǎǎƛƻƴ ǘƻ ƳŀȄƛƳƛȊŜ 

the use of limited available resources to best improve the transportation network in Sacramento 

County. To that end, we have established the following goals: 

ω Maximize program effectiveness through efficient and effective stewardship of public resources 

ω Collaborate with partner entities to ensure the timing of their funding needs and the availability of 

funding resources are complimentary 

ω Accurate and timely preparation and distribution of required financial reports 

ω Effectively implement the taxpayer safeguards identified in the Measure A Ordinance 

ω Provide support to the Independent Taxpayer Oversight Committee (ITOC) in its mission to 

safeguard public resources by overseeing annual fiscal and periodic performance audits, and  

ω Engage the public and solicit input on important Authority matters 

The budget process is structured to allow the Board, staff, ITOC, and the public adequate time for review 

and analysis of the key components of the budget. The initial budget process began in January after 

reviewing the budget-to-actual analysis for the period ending December 31, 2016 and completion and 

approval of the Comprehensive Annual Financial Report (CAFR) and the annual fiscal audit. In March and 

April, our consultant worked with staff to develop revenue projections which were incorporated into a 

draft Proposed Budget for ǘƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ ǊŜǾƛŜǿΦ ¢ƘŜ tǊƻǇƻǎŜŘ .ǳŘƎŜǘ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘŜ 

April meeting and the public hearing opened and continued to June for final Board action. 
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BUDGET OVERVIEW 

The development of the budget provides an opportunity for the Authority to summarize its financial and 

operational plans for the coming fiscal year.  As the local economic climate continues to show steady 

improvement, the challenge faced by the Authority is to ensure the financial resiliency and long-term 

sustainability of the agency. A detailed narrative with the assumptions that build this budget are 

provided in Section 5, the Budget Schedules section. Key elements of the budget include the following: 

Total General Fund revenues for FY17/18 are projected to be $142.3 million, an increase of 2.2% over 

the FY16/17 Approved Budget. This includes the use of $11.5 million of the $34.6 million projected 

ŀǾŀƛƭŀōƭŜ ŦǳƴŘ ōŀƭŀƴŎŜΣ ŀ ǊŜŘǳŎǘƛƻƴ ƻŦ Ϸт Ƴƛƭƭƛƻƴ ŦǊƻƳ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ approved budget. Sales tax 

revenue is projected to increase by $7 million (6.14%), a $2.5 million increase based on FY16/17 

projections for sales tax revenue in comparison to the FY16/17 Approved Budget and a $4.5 million 

increase in the FY17/18 Final Budget when compared to the FY16/17 Projections. Additionally, the 

Sacramento Countywide Transportation Mitigation Fee Program (SCTMFP) is expected to increase by $1 

million (20%) in the coming year.  

The expenditure portion of the budget starting on page 19 shows total projected expenditures of $142.3 

million comprised primarily of three components: ongoing Measure A allocations, capital expenditures, 

and debt service. Ongoing Measure A allocations are slated to increase by $5.5 million (6.12%), closely 

paralleling projected sales tax growth. Meanwhile, capital expenditures are projected to decrease by 

$5.9 million (6.12%) as some projects are nearing completion, reducing total funding needs. Debt service 

ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ϷоΦс Ƴƛƭƭƛƻƴ όнн҈ύ ŘǳŜ ŜȄŎƭǳǎƛǾŜƭȅ ǘƻ ŀƴ ƛƴŀŘǾŜǊǘŜƴǘ ƻƳƛǎǎƛƻƴ ƛƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ 

Approved Budget of a required bond principal payment that was due in October 2016. Nevertheless, the 

FY16/17 Projected Budget materially agrees with the FY17/18 Final Budget.  

In summary, the Authority is financially stable and the outlook is good. In the coming year, we will serve 

the Board, the local entities, and the public with transparency and continue practicing good stewardship 

ƻǾŜǊ ǇǳōƭƛŎ ǊŜǎƻǳǊŎŜǎ ƛƴ ƻǳǊ ǿƻǊƪ ǘƻ ƳŜŜǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜŜŘǎΦ  

Sincerely,        

 

        

Norman K. Hom                                                                           Timothy Jones 

Executive Director (interim)                                                       Accounting/Finance Manager 
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Authority Overview 
 

This section contains the AuthoǊƛǘȅΩǎ Ǉrofile and a summary of its Fiscal Year 2017/18 (FY 17/18) 
ŎƻƴǎƻƭƛŘŀǘŜŘ ōǳŘƎŜǘ ŀƴŘ ŀ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ ŦŀŎǘƻǊǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴΦ ¢ƘŜ C¸ 
17/18 Final Budget totals $143.5 million from all funding sources reported in the General Fund and 
Sacramento Abandoned Vehicle Service Authority Fund (SAVSA). The budget includes 4 authorized full-
time equivalent (FTE) positions.  

AUTHORITY PROFILE 

The Sacramento Transportation Authority (Authority)τa Local Transportation Authorityτwas created in 
August 1988 under the Local Transportation Authority and Improvement Act (Act), commencing with 
Section 180000 of the California Public Utility Code. In November 1988, Sacramento County voters 
passed Measure A, an Ordinance enacted by the Authority imposing a 0.5% sales tax to fund 
transportation improvements throughout Sacramento County for a 20 year period (1988 Measure A). In 
November 2004, voters approved a 30-year extension of the 0.5% retail sales tax beginning in April 2009 
(2004 Measure A). At the same time, the 1988 Measure A sales tax sunsetted.  

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ό.ƻŀǊŘύ is composed of 16 members, including all five Sacramento County 
Supervisors, five members of the Sacramento City Council, two members of the Elk Grove City Council, and 
one council-member each from the Cities Citrus Heights, Folsom, Galt/Isleton, and Rancho Cordova. The 
Board appoints the AuthorityΩǎ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΦ ¢ƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ 
policies and ordinances of the Authority and overseeing day-to-day operations and Authority staff consisting 
of a Principal Administrator, Accounting Manager, and Administrative Officer. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Board advances ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƳƛǎǎƛƻƴΣ ǾƛǎƛƻƴΣ ŀƴŘ ŎƻǊŜ values by overseeing the prompt, and cost-
effective delivery of sales tax and fee revenues to each Measure A entity. In doing so, the Authority helps to 
support each entityΩǎ program implementation and capital projects. To ensure that funding and other 
resources are available when and where needed, Authority staff regularly work with each Measure A entity 
to ensure that the short and long-term plans of the Authority and entity are complimentary.  
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Under 2004 Measure A, there are specific safeguards to ensure that sales tax funding is spent for the 
specified voter-approved transportation projects, improvements, and programs listed in the Sacramento 
County Transportation Expenditure Plan 2009-2039 (Expenditure Plan) within the Ordinance. According to 
the Ordinance, those safeguards include the following: 
 

¶ Specific projects and programs included in the Expenditure Plan are carried out by revenue raised 
by the sales tax and the plan can only be changed upon approval by the Sacramento County Board 
of Supervisors and a majority of the cities in the County representing a majority of the incorporated 
population. 
 

¶ An Independent Taxpayer Oversight Committee (ITOC) was created to supervise fiscal and 
performance audits over the use of sales tax funds and provide for independent review to ensure 
that Measure A funds are spent in accordance with provisions of the Expenditure Plan and 
Ordinance as approved by voters. 
 

¶ That sales tax proceeds can only be used for transportation programs and not to replace traditional 
revenues generated through development fees and assessment districts.  
 

¶ The Authority will not allocate sales tax proceeds to any city or the County unless all transportation 
revenues at the time are used by each entity continue to be used for transportation purposes. 
 

¶ A limit of 0.75% of the net sales tax proceeds funding for the administration of the sales tax 
program. 
 

¶ Expenditure Plan reviewed once every ten years as required under the Ordinance to ensure that 
the program reflects current community needs as demographics, economics, and technology 
change.  

 
 
Revenue Sources 
 
Measure A provides funding for a variety of capital projects throughout Sacramento County. The Authority 
has issued a significant amount of bonds to accelerate the delivery of projects so that those paying for the 
improvements realize the benefits. Currently, the Authority has four outstanding 30-year bond issuances 
totalling $368 million. In addition, the Authority receives semi-annual remittances for the Sacramento 
Countywide Transportation Mitigation Fee Program (SCTMFP). Each entity charges a fee for certain 
construction permits as defined in the Ordinance. The fee structure is revisited annually and adjusted 
based on the Consumer Price Index (CPI). The majority of these funds are restricted for capital projects.   
 
Revenue for the Sacramento Abandoned Vehicle Abatement Program, which is overseen by the 
Governing Board (SAVSA), is generated by a $1 surcharge on vehicle registrations within Sacramento 
County. Participating entities include the cities of Citrus Heights, Elk Grove, Folsom, Galt, Rancho 
/ƻǊŘƻǾŀΣ {ŀŎǊŀƳŜƴǘƻΣ ŀƴŘ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀŎǊŀƳŜƴǘƻΦ ¢ƘŜ ŦŜŜǎ ŀǊŜ ǊŜƳƛǘǘŜŘ ōȅ ǘƘŜ {ǘŀǘŜ /ƻƴǘǊƻƭƭŜǊΩǎ 
Office quarterly.  

Revenue for the SacMetro Freeway Service Patrol (FSP) program comes from two sources ς a state-wide 
allocation appropriated by the State Legislature and administered by the California Department of 
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Transportation (Caltrans), and local match funds from the Capital Valley Regional Service Authority for 
Freeways and Expressways (CVR-SAFE). 

CONSOLIDATED BUDGET SUMMARY 

In June of each year, the Board adopts a budget for the next fiscal year.  Authority staff prepare the 
budget on a modified accrual basis. The annual budget is foundational to financial planning and control.  

The Authority reports two major funds for its three programs: 

¶ The General Fund ς operating fund for the New Measure A and FSP programs.  New Measure A 
receives funding from a countywide 0.5% sales tax and the SCTMFP. This fund supports ongoing 
transportation and capital projects and program administration costs. Most ongoing funding is 
passed through to local entities, while the majority of SCTMFP proceeds fund capital projects. 
FSP receives revenue as described in the previous section.  

¶ The Special Revenue Fund ς operating fund for SAVSA. This program is funded by a $1 
registration fee collected annually on each eligible registration within Sacramento County.  

 

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ budget reflects its role as the administrator of 2004 Measure A sales tax revenue used to 
reimburse and oversee expenditures for programs and projects that reduce traffic congestion, improve 
ŀƛǊ ǉǳŀƭƛǘȅΣ Ƴŀƛƴǘŀƛƴ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ǊƻŀŘ ŀƴŘ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳǎΣ ŀƴŘ ŜƴƘŀƴŎŜ each 
local agenciesΩ ŀōƛƭƛǘȅ ǘƻ ǎŜŎǳǊŜ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ ŦǳƴŘƛƴƎ ōȅ ǇǊƻǾƛŘƛƴƎ ƭƻŎŀƭ ƳŀǘŎƘing funds. Authority 
staff and the ITOC, created under the 2004 Measure A Ordinance are responsible for ensuring that all 
expenditures are in compliance with the Ordinance and all applicable laws. The table below summarizes 
the FY17/18 Final Budget by fund, identifying the net expenditure changes from the FY16/17 Approved 
Budget. 

 

 

  

Fund 

FY 16/17              

Approved Change

FY 17/18          

Final

General Fund 139,205,156    3,090,763     142,295,919  

Special Revenue Fund 1,102,339         74,524           1,176,863       

Total 140,307,495    3,165,287    143,472,782 

FY 17/18 Final Consolidated Budget Summary by Fund
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The following charts identify the ratio of the revenues and expenditures to the total Final Consolidated 
Budget by category: 

 

SCTMFP ς Sacramento Countywide Transportation Mitigation Fee Program 

FSP ς SacMetro Freeway Service Patrol Program 
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FACTORS AFFECTING FINANCIAL CONDITION 

Sales tax ǊŜǾŜƴǳŜ ƛǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƭŀǊƎŜǎǘ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜ and is projected to increase 6.14% to $121.06 
million from $114.06 million. This revenue stream is affected by many factors, including the local 
economy, employment rates, and population growth. The economy is projected to grow moderately in 
the coming year, but slow down in fiscal year 2019. 

According to the California Employment Development Department, the unemployment rate for Sacramento 
County in April 2017 was 4.6%, a marked improvement from June 2016 when it was 5.6%. This compares to 
an unadjusted April 2017 unemployment rate of 4.8% for California and 4.4% for the nation. Over the last 
year, the leading indicators for increased sales tax revenue were the transportation, health services, and 
governmental sectors. .ŜŎŀǳǎŜ ƻŦ ǘƘŜǎŜ ǇƻǎƛǘƛǾŜ ƛƴŘƛŎŀǘƻǊǎΣ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǎŀƭŜǎ ǘŀȄ ǊŜǾŜƴǳŜ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ 
increase by $7 million in the coming year when compared to the FY16/17 Approved Budget amount.  
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      SECTION 3 
Budget Process 

 

State law requires that the Authority adopt an annual budget. Each budget presents three years of 
financial information ς actual amounts for the prior year, approved budget and projected amounts for 
the current year, and forecasts for the coming year in the context of a multi-year financial plan. 
Common budgetary terms can be found in Appendix A ς Glossary.  

BUDGET PROCESS 

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦƛǎŎŀƭ ȅŜŀǊ Ǌǳƴǎ ŦǊƻƳ Wǳly 1 through June 30. It adopts the budget on a modified accrual 
basis of accounting. The appropriated budget is prepared by fund and program. Subsequent to 
adoption, any amendments to the budget must be brought to the Board for its approval. The legal level 
of budgetary control is at the function level. 

Budget development begins in January, after completion of the budget-to-actual comparison for the 
period ending December 31. Using this information as a starting point, Authority staff discuss any 
significant changes to expected revenues and expenditures for the remainder of the current fiscal year. 
If revenue is expected to come in lower or expenditures higher than expected, staff develop revised 
projections through the end of the fiscal year. This information is reviewed and revised as needed during 
the remainder of the fiscal year to ensure the most up-to-date financial information is used. 

In March, the accounting/finance manager begins preparation of the formal budget by developing 
forecasts for capital expenditures, staff salaries and benefits, and other operating costs. Concurrently, 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ Ŏonsultant develops revenue forecasts for the remainder of the current 
year and through the end of the Measure A program - 2039. Using this information, staff determines the 
total Measure A allocations each entity can expect. In addition, the Authority can project its total 
allocation and refine its planned administration expenditures accordingly.   

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ Ŏƻƴǎǳƭǘŀƴǘ Ƙŀǎ ŜȄǇŜǊǘƛǎŜ in forecasting sales tax revenue for local governments, 
including transportation authorities. The consultant uses proprietary software to develop the forecast 
using current data from the California Board of Equalization (BOE), and economic indicators such as 
employment, housing starts, and population growth. Authority staff meet with the consultant 
periodically during the process to ensure a full understanding of the forecasts when completed.  

In April, the proposed budget is presented to the Board at a public hearing. The Board may ask 
questions, make comments, provide direction, and then receive public testimony. This is the first of two 
publicly noticed meetings in which the budget is presented ς the second is in June. This timeline allows 
the public sufficient time to comment on the proposed budget.  

In June, the final budget is presented to the Board. In general, the final budget is materially consistent 
with the proposed budget and contains only minor financial and editorial changes. Any material changes 
are highlighted by Authority staff during the meeting. The Board may provide direction and vote to 
approve the budget. Approval of the budget requires a quorum of Board members and a majority of the 
voting quorum. Once the budget is approved, staff prepares the final Approved Budget for printing and 
ǇƻǎǘƛƴƎ ƻƴ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǿŜōǎƛǘŜΦ The Board may vote to adopt a resolution allowing the Authority to 
continue normal operations under the Proposed Budget in the event that an Approved Budget is not 
adopted by June 30.  
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FY 2017/18 Budget Development Schedule 

December 31 Budget-to-actual analysis January 2017 

Approval of Comprehensive Annual Financial Report (CAFR) and audit January 2017 

Budget Discussions with Local Agency Program Managers January 2017 

Financial advisory consultant begins developing revenue projections March 2017 

Draft Proposed Budget reviewed by the Executive Director March 2017 

Proposed Budget presented to the Governing Board/First public hearing April 2017 

Final Budget presented to Board/Second public hearing ς vote to approve June 2017 

Approved Budget document printed and posted to AuthorityΩǎ website June 2017 

Amendments after adoption Any time after 
adoption 

 

FINANCIAL POLICIES 

Budget - the Authority was created under the Local Transportation and Authority and Improvement Act 
(Act) commencing with Section 180000 of the California Public Utility Code. Section 180105 instructs the 
Authority to adopt an annual budget and hire a Certified Public Accountant to perform an annual 
financial audit. The law requires the budget to be published and available for public inspection at least 
one time no later than the 15th day of the month prior to the day of the budget hearing.  

Contracting Policies and Procedures ς The Authority complies with Board adopted contracting policies 
ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǘƻ ǇǊƻŎǳǊŜ ƳŀǘŜǊƛŀƭǎΣ ǎǳǇǇƭƛŜǎΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ōŜǎǘ ƛƴǘŜǊŜǎǘ 
ōȅ ǎŜŎǳǊƛƴƎ ǘƘŜ ōŜǎǘ ǇǊƛŎŜ ǿƛǘƘƛƴ ŀ ǊŜŀǎƻƴŀōƭŜ ǘƛƳŜ ŦǊŀƳŜ ǘƻ ƳŜŜǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƴŜŜŘǎΦ Section 18154 
of the Public Utilities Code requires contracts for services, supplies, equipment, and materials in excess 
of $10,000 be awarded to the lowest responsible bidder after competitive bidding. 

Investments ς ¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘǎ ŀǊŜ ƛƴǾŜǎǘŜŘ ƛƴ ǘƘŜ State of California Local Agency Investment 
Fund (LAIF) and in the County of Sacramento Pooled Investment Fund (Pool) through an agreement 
between the Authority and Sacramento County. Authorized investments and investment policies and 
guidelines are consistent with those of the LAIF and the Pool. Idle bond funds are deposited in the 
California Asset Management Program (CAMP) and managed by a professional investment team.  

 

FISCAL STRATEGIES 

The Authority strives to meet the following guidelines: 

¶ Maintain sufficient capital program fund balance to meet anticipated capital expenditures. 

¶ Periodically update multi-year revenue and expenditure plans for effective long-term planning. 

¶ Proactively monitor ongoing operating costs. 

¶ Work with the Board to establish major goals that further the mission of the Authority. 
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¶ Regularly engage entities participating in the Measure A program to determine the progress of 
planned capital expenditures in relation to expectations. 

 

STATEGIC DIRECTION 

¢ƘŜ ǘŀōƭŜ ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀ ǊƻŀŘƳŀǇ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ Strategic Direction. This information summarizes 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛǘǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ŜƴǎǳǊŜ ƛǘ ŜŦŦŜŎǘƛǾŜƭȅ ƳŀƴŀƎŜǎ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ǿƘƛƭŜ 
providing excellent customer service.   

Strategic Direction 

Vision  

 Maximize the use of limited resources to improve the transportation network in 
Sacramento County 

Mission  

 To promote and fund Innovative and sustainable transportation solutions to keep 
Sacramento County moving 

Core Values  

 ¶ Integrity  

¶ Collaboration 

¶ Transparency 

¶ Accountability 

Strategic Goals  

 ¶ Maximize program effectiveness through efficient and effective stewardship of 
public resources 

¶ Collaborate with partner entities to ensure the timing of their funding needs 
and the availability of funding resources are complimentary 

¶ Accurate and timely preparation and distribution of required financial 
information 

¶ Effectively implement the safeguards identified in the Ordinance 

¶ Provide support ITOC in its mission to safeguard public resources by overseeing 
fiscal and performance audits 

¶ Engage the public and solicit input on important Authority decisions 

  
 

PERFORMANCE MEASURES 

The Authority tracks select performance measures which are tied to its key strategic goals. These 
ƳŜǘǊƛŎǎ ǇǊƻǾƛŘŜ ōǊƻŀŘ ƳŜŀǎǳǊŜǎ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎΣ ŜŦŦƛŎƛŜƴcy, timeliness, and productivity 
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in critical activities. While these initiatives may change year to year, performance measures generally 
reflect progress in core business operations over multiple years. The table below lists key performance 

measures for the coming year.  

¢ǿƻ CƛǎŎŀƭ ¸ŜŀǊǎΩ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜǎ  

Performance Measure FY 16/17 
Planned 

FY 16/17 
Actual 

FY 17/18 
Planned 

Perform monthly Measure A allocations timely and accurately Yes Yes Yes 

Review, comment on, and approve all required quarterly 
reporting by Measure A entities 

Yes Yes Yes 

Receive the Government Finance Officers Association (GFOA) 
Certificate of Achievement for Excellence in Financial Reporting 

Yes Yes Yes 

Receive Unmodified Opinion for the Comprehensive Annual 
Financial Report (CAFR) 

Yes Yes Yes 

Complete the budget year within the approved/amended budget Yes Yes Yes 

Significant Deficiency or Material Weakness in Report on Internal 
Control over Financial Reporting 

No No No 

Regularly assess cash flows in relation to capital expenditures Yes Yes Yes 

Receive GFOA Budgets Awards Program Certificate No No Yes 

Respond to all Public Record Requests as required by law Yes Yes Yes 

Prepare and submit all required quarterly financial information 
ǊŜǉǳƛǊŜŘ ǳƴŘŜǊ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ōƻƴŘ ŎƻǾŜƴŀnts 

Yes Yes Yes 

 

LONG-TERM FINANCIAL PLANNING 
 
Revenue forecasts are the starting point of short and long-term financial planning. Annually, the Authority 
updates it short-term financial forecasts while long-term forecasts are performed periodically based on 
ŦŀŎǘƻǊǎ ǎǳŎƘ ŀǎ ǘƘŜ ƴŜŜŘ ǘƻ ŀǎǎŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƛǎǎǳŜ ƴŜǿ ōƻƴŘǎΦ ¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ Ŏƻƴǎǳƭǘŀƴǘ ǇǊƻǾƛŘŜŘ a 
seven-year forecast in April 2017 and the long-term forecasts should be completed in June 2017. The long-
term forecast will cover the remaining years of the program ς through 2039. This information will be used as 
work begins in June 2017 to develop long-term cash-flow projections.  
 
Currently the Authority has sufficient cash on hand to cover estimated capital expenditures through the end 
of FY17/18. Therefore, this allows the Authority to proactively develop revenue projections and cash-flow 
analyses as a planning tool for funding capital expenditures expected in fiscal year 2019.  
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Capital Expenditures 

Early in the budget cycle, Authority staff consults with each entity expected to receive capital 
expenditure funding to determine their needs for the coming year. This information is gathered at the 
project level and summarized for the budget document. Authority staff monitor budget-to-actual 
expenditures on a quarterly basis. When significant variances arise, Authority staff work with the related 
entity to determine the cause and take any necessary action. The chart below summarizes the projects 
by entity identified in the Expenditure Plan.  

Sacramento County Rancho Cordova 
ANTELOPE ROAD (Watt Ave  ς Roseville Rd) FOLSOM BOULEVARD Streetscape ς Phase 1  

ARDEN WAY ITS IMPROVEMENTS Phase 2 FOLSOM BOULEVARD Streetscape ς Phase 2  

BRADSHAW ROAD - Phase 1 SUNRISE BOULEVARD  

BRADSHAW ROAD - Phase 2  Citrus Heights 
FOLSOM BOULEVARD (Watt Ave  ς Bradshaw Rd) ANTELOPE ROAD - Phase 1 (Roseville Rd - I-80) 

GREENBACK LANE (Fair Oaks Blvd ς Main Ave) ς Phase 1 ANTELOPE ROAD - Phase 2 (I-80 - Auburn Blvd) 

GREENBACK LANE (Fair Oaks Blvd  ς Main Ave) ς Phase 2 GREENBACK LANE (West City Limit to Fair Oaks Blvd) 

GREENBACK LANE (I-80  ς Manzanita Ave) SUNRISE BOULEVARD - Phase 1 (Oak Ave - Antelope Rd) 

HAZEL AVENUE - Phase 1 (US 50 ς Madison Ave) SUNRISE BOULEVARD - Phase 2 (Greenback Lane ς Oak Ave) 

HAZEL AVENUE - Phase 2 (Madison Ave - Placer Co. Line) SUNRISE BOULEVARD - Phase 3 (Antelope Rd ς City Limit) 

HAZEL AVENUE - (US Highway 50  ς Folsom Blvd) Elk Gorve 
MADISON AVENUE - Phase 1 (Sunrise Blvd ς Hazel Ave) GRANTLINE RD. /SR99 Interchange Upgrade 

MADISON AVENUE - Phase 2 (Hazel Ave ς Greenback Lane) SHELDON RD. / SR99 INTERCHANGE UPGRADE 

MADISON AVENUE - Phase 3 (Watt Ave  ς Sunrise Blvd) BRADSHAW ROAD - (Grantline Road - Calvine Road) 

SOUTH WATT/ELK GROVE-FLORIN ROAD - Phase 1 SHELDON ROAD. (Bruceville Rd - Bradshaw Rd) 

SOUTH WATT / ELK GROVE-FLORIN ROAD  - Phase 2 ELK GROVE-FLORIN ROAD (Calvine Rd - Elk Grove Blvd) 

SUNRISE BOULEVARD (Jackson Rd  ς Grant Line Rd) ELK GROVE BOULEVARD (Big Horn Blvd - Waterman Rd) 

SUNRISE BOULEVARD (Madison Ave  ς Gold Country Blvd) Folsom 
WATT AVENUE (Antelope Rd  ς Capital City Freeway) FOLSOM BRIDGE CROSSING 

WATT AVENUE / SR50 INTERCHANGE UPGRADE Galt 

Caltrans CENTRAL GALT INTERCHANGE 

5/50 INTERCHANGE IMPROVEMENTS Regional Transit 
5/80 INTERCHANGE UPGRADE, HOV CONNECTOR, and I-5 HOV LANES DOWNTOWN NATOMAS AIRPORT LRT EXTENSION  

OAK PARK (SR99/50) INTERCHANGE IMPROVEMENTS SOUTH SACRAMENTO LRT CORRIDOR - Phase 2 (Meadowview - 
CRC) 

I-5 BUS/CARPOOL LANES REGIONAL RAIL 

I-80 BUS/CARPOOL LANES NORTHEAST CORRIDOR (NEC) 

US 50 BUS/CARPOOL LANES Phase 1 CSCA (JPA) 
US 50 BUS/CARPOOL LANES Phase 2 I-5 / SR 99 / US 50 CONNECTOR 

Sacramento City CORRIDOR ENVIRONMENT MITIGATION 

ARDEN WAY ITS IMPROVEMENTS (Del Paso ς Ethan)  

BRUCEVILLE ROAD WIDENING (Sheldon Rd - Cosumnes River Blvd)  

COSUMNES RIVER BOULEVARD (Freeport ς Franklin)    

FOLSOM BOULEVARD (65th St. ς Watt Ave.)  

RICHARDS BOULEVARD / INTERSTATE 5 Interchange Improvements  

DOWNTOWN INTERMODAL STATION  
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 SECTION 4 
Fund Information 

 

This section contŀƛƴǎ ŘŜǎŎǊƛǇǘƛƻƴǎ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘǎ ŀƴŘ ǘƘŜƛǊ ŀǎǎƻŎƛŀǘŜŘ ōǳŘƎŜǘǎ ŀǎ ǇǊƻǇƻǎŜŘ ŦƻǊ 
FY 17/18. Actual and projected revenues, expenditures and fund balance for the prior and current years 
are presented to provide context for the FY17/18 Final Budget. In the audited financial statements, the 
Authority reports two major funds ς the General Fund and Special Revenue Fund. The Special Revenue 
Fund includes all financial information for SAVSA. All other financial information is reported in the 
General Fund.  

GENERAL FUND 

The General Fund reports all Measure A and FSP revenues and expenditures. Measure A revenues 
include sales tax proceeds, semi-annual SCTMFP remittances from each Measure A entity, and interest 
earned on fund balance. FSP revenues include state funding administered by Caltrans, and CVR-SAFE 
funding. Fund balance reserves are used to balance the budget. 

 

 

 

 

 

 

Sales Tax
85.08%

SCTMFP*
4.22%

Interest 
1.05%

FSP** -
Allocation/CVR-

SAFE
1.54%

Fund Balance
8.11%

REVENUE

* Sacramento Countywide Transportation Mitigation Fee Program

** SacMetro Freeway Service Patrol
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A majority of the General Fund revenue is passed through to Measure A entities formulaically ς per the 
Ordinance. The chart below shows that ongoing allocations represent 67 percent of the expenditures. 
Expenditures for capital projects and principal and interest payments on debt service account for about 
31% of the remaining budget.   

 

 

 

Administration
0.58% FSP

1.54%

Ongoing 
Allocations

67.13%

Capital 
Expenditures

16.71%

Debt Service
14.05%
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The ending fund balance is expected to decrease $5 million overall. This can be explained by a revenue 
increase of $9.1 million, beginning fund balance decrease of $11 million, and increased expenditures of 
$3.1 million. The changes in revenue and expenditures are explained in the Budget Section of this 
document, while the $11 million (18.9%) change in beginning fund balance is explained below. The most 
significant changes are as follows: 

¶ 2014A and 2015A series bonds - $4 million (78.6%) decrease because these two funds are used 
to reimburse entities for capital expenditures.  

¶ SCTMFP - $9.2 million (52.7%) decrease because the fund balance in the FY16/17 Approved 
Budget was incorrectly calculated (overstated by $4 million). In addition, the Authority began 
paying capital expenditures claims with this funding source in FY16/17. 

¶ Capital Improvement Program - $2 million (8.7%) increase because the total sales tax allocations 
ς 20.75% of the net proceeds ς are projected to exceed debt service expenditures. 

 

General Fund Budget - Revenues, Expenditures, and Fund Balance

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final

Variance 

Final / 

Approved

Revenues and Fund Balance

Sales Tax 110,707,633 114,061,318   116,579,000   121,062,000   7,000,682      

SCTMFP* Fees 4,363,650 5,000,000       6,500,000       6,000,000       1,000,000      

Interest 952,493 600,000          1,537,510       1,500,000       900,000         

FSP** - State Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596         

New Revenues 118,015,723 121,588,318 126,628,325 130,749,596 9,161,278

2009 Series Bonds Held in Reserve 7,946,575       7,980,000       8,000,564       8,300,000       320,000         

2012 Series Bonds Held in Reserve 15,392,978     4,300,000       4,261,443       4,500,000       200,000         

2014A and 2015A Series Bonds 17,720,674     5,130,000       5,260,910       1,100,000       (4,030,000)     

SCTMFP 9,885,863       17,422,324     13,296,991     8,233,652       (9,188,672)     

Administration 308,689          -                   (195,546)         (69,410)           (69,410)          

FSP 173,707          361,761          164,338          50,133             (311,628)        

Capital Improvement Program 17,155,461     23,251,283 20,999,032 25,283,971 2,032,688

Beginning Fund Balance 68,583,947    58,445,368    51,787,732    47,398,346    (11,047,022) 

Total Revenue and Fund Balance 186,599,670  180,033,686  178,416,057  178,147,942  (1,885,744)    

Administration 1,334,542       855,460          731,613          824,416          (31,044)          

FSP 2,001,317       2,228,520       2,126,020       2,187,596       (40,924)          

Contributions to Measure A Entities

Ongoing Allocations 87,368,034     90,008,176     91,990,186     95,519,365     5,511,189      

Capital Expenditures 25,952,542     29,713,000     16,319,892     23,774,542     (5,938,458)     

Debt Service 18,155,503     16,400,000     19,850,000     19,990,000     3,590,000      

Total Expenditures 134,811,938  139,205,156  131,017,711  142,295,919  3,090,763     

Ending Fund Balance 51,787,732    40,828,530    47,398,346    35,852,023    (4,976,507)    

* Sacramento County Transportation Mitigation Fee Program (SCTMFP)

** SacMetro Freeway Service Patrol



SACRAMENTO TRANSPORTATION AUTHORITY 
FISCAL YEAR 2017/18 FINAL BUDGET 

 

 
16 

 

SPECIAL REVENUE FUND 

The SAVSA is funded by a vehicle registration surcharge. This is a pass-through fund for the abandoned 
vehicle abatement program. Over 99.25 percent of the fees received are distributed to reimburse SAVSA 
claims. Distributions to entities are based 50% on population and 50% on the relative number of 
abatements performed during each calendar quarter.  

As shown in the table below, over the three-year period presented, revenues and expenditures are 
roughly equal one another, leaving the program with a small positive fund balance per the FY17/18 Final 
Budget. 

 

 

 

  

SAVSA Budget - Revenues, Expenditures, and Fund Balance

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18 

Final

Variance Final 

/ Approved

Revenue and Fund Balance

Vehicle License Fees $1,272,697 $1,100,000 $1,100,000 $1,174,600 $74,600

Interest 3,415 400 400 400 0

New Revenues 1,276,112 1,100,400 1,100,400 1,175,000 74,600

Beginning Fund Balance 121,827 1,939 154,549 1,863 (76)

Total Revenue and Fund Balance 1,397,939 1,102,339 1,254,949 1,176,863 74,524

Administration 26,873 75,000 75,000 62,377 (12,623)

Contributions to SAVSA Entities 1,216,517 1,027,000 1,178,086 1,112,623 85,623

Total Expenditures 1,243,390 1,102,000 1,253,086 1,175,000 73,000

Ending Fund Balance 154,549 339 1,863 1,863 1,524
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DEBT SERVICE FUND 

Under 2004 Measure A, the Authority may issue sales tax revenue bonds. The Sales Tax Bonds 
debt service fund is used to account for all activities related to the sales tax revenue bonds 
incurred by the Authority. Debt service is a signficant cost to the Authority, second only to 
Meaure A allocations found in the FY17/18 Final Budget. Therefore, the Board, authority staff, 
and its bond trustee carefully monitor this fund to ensure sufficient resources are available 
when payments are due.  

The funding for debt service is provided by General Fund transfers of Measure A sales tax 
proceeds. As seen in the budget section, debt service costs average about 80% of the total sales 
tax revenue allocated to service the debt. 

 

      
  

Debt Service Fund

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final

Variance 

Final / 

Approved

Revenue

Interest 456 -                  500 500 500

Total Revenues 456 0 500 500 500

Principal Payments -                    -                  3,450,000 3,590,000 3,590,000   

Interest Payments 16,023,860 16,400,000 16,400,000 16,400,000 -               

Total Expenditures 16,023,860 16,400,000 19,850,000 19,990,000 3,590,000

Other Financing Sources (Uses)

Transfers In 18,155,503 16,400,000 20,300,000 20,800,000 4,400,000   

Total Financing Sources (Uses) 18,155,503 16,400,000 20,300,000 20,800,000 4,400,000

Beginning Fund Balance 4,230,361       6,362,460      6362460 6,812,960     450,500

Ending Fund Balance 6,362,460       6,362,460      6,812,960  7,623,460     1,261,000
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SECTION 5 
Budget Schedules 

 

This section presents balanced budgets for the General Fund and SAVSA. The schedules contain the 
actual amounts from the previous fiscal year (FY 15/16), the approved budget and year-end projected 
amounts for the current fiscal year (FY 16/17), the final amounts for the coming fiscal year (FY 17/18), 
and the variance between the FY 17/18 Final Budget and FY16/17 Approved Budget. Below is the 
!ǳǘƘƻǊƛǘȅΩǎ /ƻƴǎƻƭƛŘŀǘŜŘ .ǳŘŜǘ. 

CONSOLIDATED BUDGET 

 

 

All budget information is reported on the modified accrual basis of accounting. This is consistent with 
the financial information reported in the audited financial statements. The only significant accruals are 
found in the General Fund. Sales tax revenue for the last two months of each fiscal year are received in 
July and August. In addition, a clean-up payment is received in September, representing the difference 
between the advances received for the months of April through June and the actual sales tax receipts. 
Since most sales tax revenue is passed-through to each Measure A entity, the Authority accrues the 
expenditures associated with the revenue above at the same time it records the revenue.  

Consolidated Budget (General Fund and SAVSA) - Revenues and Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final
Variance Final 

/ Approved

Revenues and Fund Balance

Sales Tax 110,707,633 114,061,318 116,579,000 121,062,000 7,000,682     

SCTMFP* 4,363,650 5,000,000      6,500,000      6,000,000      1,000,000     

Interest 952,493 600,000          1,537,510      1,500,000      900,000         

FSP** - Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596

SAVSA - Fees 1,397,939 1,102,339 1,254,949 1,176,863 74,524

Fund Balance 16,796,215 17,616,838 4,389,386      11,546,323 (6,070,515)    

Total Revenues 136,209,877 140,307,495 132,272,660 143,472,782 3,165,287

Administration 1,334,542      855,460          731,613          824,416          (31,044)          

FSP 2,001,317      2,228,520      2,126,020      2,187,596      (40,924)          

SAVSA 1,243,390      1,102,000      1,253,086      1,175,000      73,000           

Contributions to Measure A Entities:

Ongoing Monthly Allocations 87,368,034    90,008,176    91,990,186    95,519,365    5,511,189     

Capital Expenditures 25,952,542    29,713,000    16,319,892    23,774,542    (5,938,458)    

Debt Service 18,155,503    16,400,000    19,850,000    19,990,000    3,590,000     

Fund Balance 154,549          339                  1,863              1,863              1,524             

Total Expenditures 136,209,877 140,307,495 132,272,660 143,472,782 3,165,287     

* Sacramento Countywide Transportation Mitigation Fee Program

** SacMetro Freeway Service Patrol
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The Authority reports two major funds in its CAFR ς the General Fund and a Special Revenue Fund that 
captures only SAVSA financial information and a debt service fund. However, for budgetary control 
purposes, the Authority also presents detailed budgets for ongoing allocations, capital projects, FSP and 
administration costs ς all of which are reported in the General Fund.  

 

GENERAL FUND 

 

Notable changes between the FY 17/18 Final Budget and the FY 16/17 Approved Budget include: 
 
Revenues ς the AuthorityΩǎ ǊŜǾŜƴǳŜǎ ŀǊŜ ŜȄǇŜŎǘƛƴƎ ŀƴ ƻǾŜǊŀƭƭ ƛƴŎǊŜŀǎŜ ƻŦ $3.09 million consisting of the 
following: 
 

¶ Sales tax - $7 million (6.14%) increase is made up of two components - $2.52 million representing 
current year projections in excess of FY16/17 Approved Budget revenue, and $4.48 million represents 
FY 17/18 Final Budget revenue in excess of FY16/17 Projected Revenue. 
 

¶ SCTMFP - $1 million (20%) increase over the FY16/17 Approved Budget, but is $500,000 less than the 
FY16/17 Projected revenue.   
 

¶ Interest - $0.9 million (150%) increase over the FY16/17 Approved Budget, but is consistent with the 
FY16/17 ProƧŜŎǘƛƻƴΦ ¢Ƙƛǎ Ŏŀƴ ōŜ ŜȄǇƭŀƛƴŜŘ ōȅ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ƛƴŎǊŜŀǎŜŘ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ƻƴ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ 
fund balance. 
 

¶ Fund Balance - $6.07 million (34.5%) decrease from the FY16/17 Approved Budget. This can explained 
by increased revenue and decreased capital expenditures in the FY17/18 Final Budget. 

General Fund Budget - Revenue and Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final
Variance Final 

/Approved

Revenues and Fund Balance

Sales Tax 110,707,633 114,061,318 116,579,000 121,062,000 7,000,682     

SCTMFP* 4,363,650 5,000,000      6,500,000      6,000,000      1,000,000     

Interest 952,493 600,000          1,537,510      1,500,000      900,000         

FSP** - Allocation/CVR-SAFE 1,991,947 1,927,000 2,011,815 2,187,596 260,596         

Fund Balance 16,796,215 17,616,838 4,389,386      11,546,323 (6,070,515)    

Total Revenues 134,811,938 139,205,156 131,017,711 142,295,919 3,090,763

Administration 1,334,542      855,460          731,613          824,416          (31,044)          

FSP 2,001,317      2,228,520      2,126,020      2,187,596      (40,924)          

Contributions to Measure A Entities:

Ongoing Allocations 87,368,034    90,008,176    91,990,186    95,519,365    5,511,189     

Capital Expenditures 25,952,542    29,713,000    16,319,892    23,774,542    (5,938,458)    

Debt Service 18,155,503    16,400,000    19,850,000    19,990,000    3,590,000     

Total Expenditures 134,811,938 139,205,156 131,017,711 142,295,919 3,090,763     

* Sacramento Countywide Transportation Mitigation Fee Program

** SacMetro Freeway Service Patrol
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Expenditures ς ¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ expenditures are expected to increase overall by $3.09 million, primarily 
consisting of the following:  
 

¶ Ongoing Allocations - $5.51 million (6.12%) increase directly related to the increase revenue. This 
money is passed through to Measure A entities formulaically.  
 

¶  Capital Expenditures ς $5.94 million (19.99%) decrease as some capital projects are nearing 
completion, reducing the funding needs. 
 

¶ Debt Service - $3.59 million (22%) increase because the FY16/17 Approved Budget did not include a 
bond principal payment due in October 2016. However, the FY16/17 Projected Budget materially 
agrees with the FY17/18 Final Budget. 

 
Measure A sales tax is collected by the BOE. The proceeds are remitteŘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ōƻƴŘ ǘǊǳǎǘŜŜ 
ǿƘƻ Ǉŀȅǎ ŀƭƭ ŘŜōǘ ǎŜǊǾƛŎŜ Ŏƻǎǘǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΦ ¢ƘŜ ǊŜƳŀƛƴŘŜǊ ƛǎ ǊŜƳƛǘǘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ 
General Fund. The following table summarizes the allocation of funds per the Ordinance using the FY17/18 
Final Budget: 
 

General Fund - Measure A Ongoing Allocations ς Final FY 17/18 

Description Percentage  Amount Explanation 
Total Revenue  121,062,000 ¢Ƙƛǎ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƴŜǘ ƻŦ .h9Ωǎ 

administrative cost assessment - $1,331,682 
Isleton .04 48,425  
Galt 1.00 1,210,620  
Neighborhood Shuttle  1,000,000 Set annual amount 
Net proceeds  118,802,955 This is the amount used for the remaining 

allocations below (net proceeds) 
County Regional Parks  1,000,000 Set annual amount 
Capital Expenditures 20.75 24,651,613 This is used exclusively to pay costs for the capital 

program ς debt service and pay-as-you-go 
Program 
Administration 

.75 891,022 To fund administrative operations ς office, salaries 
and benefits, contractors, etc. 

SMAQMD* 1.50 1,782,044  
Traffic Control and 
Safety** 

3.00 3,564,089  

Paratransit  3.5 4,158,103  
CTSA Set Aside 1.00 1,188,029  
Safety, Streetscaping, 
Pedestrian, and Bike 
Facilities** 

5.00 4,940,148 Equals 5% less $1,000,000 to fund the County 
Regional Parks Program (see above) 

Street and Road 
Maintenance** 

30.00 35,640,887  

Sacramento Regional 
Transit District 

34.50 40,987,020  

Total  100 118,802,955 Total monthly allocations of net proceeds 
* Sacramento Metropolitan Air Quality Management District 
** Subject to further allocation - see Allocation Per Lane Miles and Population table below 
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Three allocations above are distributed to the cities of Citrus Heights, Elk Grove, Folsom, Rancho Cordova, 
Sacramento, and Sacramento County formulaically. The formula is updated annually based on road lane 
miles and population within each jurisdiction. The allocations are as follows: 
 

Allocation Per Lane Miles and Population 

Entity Allocation in Percent Amount 
City of Citrus Heights 5.41144 2,388,887 
City of Elk Grove 11.13918 4,917,405 
City of Folsom 5.39257 2,380,557 
City of Rancho Cordova 5.17438 2,284,236 
City of Sacramento  31.47097 13,892,898 
County of Sacramento 41.41146 18,281,140 
Total  100 44,145,123 

 
Sales tax revenue is allocated (passed-through) to each Measure A entity based on a formula in the Ordinance. 
Therefore, these amounts change at the same rate as sales tax proceeds. 
The table below summarizes the allocations on an annual basis.  
 

 
 
 
 
 
 
 
 

General Fund Ongoing Measure A Allocations Budget - Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final

Variance Final / 

Approved

Isleton 44,283           45,625             46,632 48,425          2,800                         

Galt 1,107,076      1,140,613       1,165,790 1,210,620     70,007                       

Neighborhood Shuttle Set-Aside 1,000,000      1,000,000       1,000,000 1,000,000     -                                 

SMAQMD 1,628,344      1,678,126       1,715,499 1,782,044     103,918                    

Traffic Control & Safety 3,256,688      3,356,252       3,430,997 3,564,089     207,837                    

Paratransit  (CTSA) 3,799,470      3,915,628       4,002,830 4,158,103     242,475                    

CTSA Set Aside 1,085,563      1,118,751       1,143,666 1,188,030     69,279                       

County Regional Parks 1,000,000      1,000,000       1,000,000 1,000,000     -                                 

Safety, Streetscaping

  Pedestrian & Bike Facilities 4,427,814      4,593,754       4,718,329 4,940,148     346,394                    

Street & Road Maintenance 32,566,882   33,562,524     34,309,974 35,640,887  2,078,363                 

SRTD 37,451,914   38,596,903     39,456,470 40,987,020  2,390,117                 

Total Distributions 87,368,034  90,008,176    91,990,186  95,519,365 5,511,189                
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The table below summarizes the capital expenditures at the entity level for three fiscal years. The 
!ǳǘƘƻǊƛǘȅΩǎ ŎŀǇƛǘŀƭ Ǉƭŀƴ ŎƻǾŜǊǎ ǘƘŜ ол-year term program term and all entities planning on receiving 
project funding. Entities not in the table but included in the capital program are the cities of Folsom, 
Galt, and Elk Grove. Information for the FY17/18 Final Budget is based on each entitȅΩǎ FY17/18 
Proposed Budget. Authority staff work with each entity throughout the year to identify any material 
changes in expectations and determine the cause so that appropriate actions can be taken.  
 

 
 
FSP revenue is materially consistent each year. However, because of an increase in CVR-SAFE revenue 
for FY17/18, the revenues are expected to exceed expenditures for the first time in three years. 

 

 

General Fund - Capital Projects Budget - Expenditures

Description*

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final
Variance Final / 

Approved

Caltrans 5,017,750       2,715,000         3,311,910        3,300,000    585,000                   

Capital Southeast Connector (JPA) 2,280,206       7,000,000         2,001,651        8,560,378    1,560,378                

Rancho Cordova 217,270          2,748,000         27,062              5,547,999    2,799,999                

Sacramento City 13,696,971    11,500,000       8,354,681        2,040,000    (9,460,000)              

Sacramento County 3,358,007       5,750,000         2,503,041        3,909,000    (1,841,000)              

Sacramento Regional Transit District 791,576          -                      121,548           417,165       417,165                   

Citrus Heights 590,762          -                      -                     -                -                            

Total Captial Expenditures 25,952,542    29,713,000      16,319,892     23,774,542 (5,938,458)              

* Includes only those entities currently under contract with the Authority

General Fund  - FSP Budget - Revenue and Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final

Variance 

Final / 

Approved

Revenues and Fund Balance

State Grant - FSP (includes SHOPP)1,234,947 1,100,000 1,184,815 1,244,056 144,056

SAFE 757,000 827,000     827,000     943,540     116,540     

Fund Balance 9,370 301,520     114,205     -               (301,520)    

Total Revenues 2,001,317 2,228,520 2,126,020 2,187,596 (40,924)      

Salaries and Benefits 140,033 170,100     170,100     126,379     (43,721)      

Rent 16,999 16,920        15,885        12,000        (4,920)        

Conferences and Travel 600 2,500          1,321          850              (1,650)        

Communications 50,570 55,000        56,708        46,125        (8,875)        

Professional and Legal Services 126,461 149,000     149,000     130,375     (18,625)      

Other Operating Expenditures 6,667 15,000        30,939        19,925        4,925          

Contractors 1,659,987 1,820,000  1,702,067  1,787,170  (32,830)      

Fund Balance -               -               -               64,772        64,772       

Total Expenditures 2,001,317 2,228,520 2,126,020 2,187,596 (40,924)      
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The table below represents operational data for FSP over the last 10 years. The program consistently 
ǇǊƻǾƛŘŜǎ ƻǾŜǊ олΣллл ŀǎǎƛǎǘǎ ǇŜǊ ȅŜŀǊΣ ƘŜƭǇƛƴƎ ƳŀƪŜ {ŀŎǊŀƳŜƴǘƻ ŀƴŘ ¸ƻƭƻ /ƻǳƴǘƛŜǎΩ ŦǊŜŜǿŀȅǎ ǎŀŦŜǊ ōȅ 
assisting stranded motorists. 

  

Fiscal Year Assists

2016 37,091       

2015 34,395       

2014 30,097       

2013 36,538       

2012 38,180       

2011 35,301       

2010 36,368

2009 38,142

2008 32,915

2007 32,597

Total 351,624     

Freeway Service 

Patrol Assists
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Revenue for the administration budget is generated by a .75% allocation of the net sales tax proceeds. 
As the table below indicates, the administration expenditures have been constrained in the current and 
coming fiscal years to begin establishing a reserve fund balance. 

 

 

SACRAMENTO ABANDONED VEHICLE SERVICE AUTHORITY (SAVSA) 

SAVSA is a stable program that annually generates materially consistent revenue. Since program funding 
is passed-through to the participating entities, expenditures closely parallel revenue.  

 

 
 

General Fund - Administration Budget - Revenues and Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final
Variance Final 

/ Approved

Revenues and Fund Balance

Sales Tax* 830,307 855,460 857,749 891,022 35,562

Fund Balance 504,235          -                   -                   -                   -                  

Total Revenues 1,334,542      855,460         857,749         891,022         35,562           

Salaries and Benefits 435,516 471,000          382,627          488,874          17,874           

CalPERS Unfunded Liability 52,679 -                   52,893            62,202            62,202           

Rent 41,543 59,650            42,352            31,680            (27,970)          

Conferences and Travel 20,566 15,000            7,046              3,500              (11,500)          

Insurance 30,510 32,000            32,000            28,000            (4,000)            

Professional Services 665,109 200,000          132,180          81,120            (118,880)       

ITOC 52,000            65,000            53,900            96,040            31,040           

Other Operating Expenditures** 36,619 12,810            28,616            33,000            20,190           

Fund Balance -                   -                   126,136          66,606            66,606           

Total Expenditures 1,334,542      855,460         857,749         891,022         35,562           

* Administration is limited to .75% of the net sales tax revenue

** General office and utilities combined with "Other Operating Expenditures"

SAVSA Budget - Revenues and Expenditures

Description

FY 15/16 

Actual

FY 16/17 

Approved

FY 16/17 

Projected

FY 17/18    

Final

Variance 

Final / 

Approved

Revenue

Vehicle License Fees 1,272,697 1,100,000 1,100,000 1,174,600 74,600

Interest 3,415 400 400 400 0

Total Revenues 1,397,939 1,102,339 1,254,949 1,176,863 74,524

Administration 26,873 75,000 75,000 62,377 (12,623)

Contributions to SAVSA Entities 1,216,517 1,027,000 1,178,086 1,112,623 85,623

Fund Balance 154,549 339 1,863 1,863 1,524

Total Expenditures 1,397,939 1,102,339 1,254,949 1,176,863 74,524
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DEBT SERVICE 

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ ōƻƴŘ ǇǊƻƎǊŀƳ ƛǎ ŦǳƴŘŜŘ entirely through sales tax revenue allocations. Under the 
Ordinance, 20.75% percent of the net sales tax proceeds are restricted due to ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ bond 
covenants and set aside to pay debt service costs and pay-as-you-go capital expenditures. Bond 
proceeds and pay-as-you-go funding is restricted for capital projects identified in the Expenditure Plan. 
The Authority issued variable interest rate bonds in 2009, but those bonds have been hedged with 
derivatives that fix the interest rate paid providing financial stability. 

¢ƘŜ !ǳǘƘƻǊƛǘȅΩǎ ōƻƴŘǎ ŀǊŜ ƘƛƎƘƭȅ ǊŀǘŜŘ ς currently AA+ by S&P. All bonds issued by the Authority have 
ƘŜƭŘ ŀ ǊŀǘƛƴƎ ƻŦ ŀǘ ƭŜŀǎǘ !!Ҍ ǎƛƴŎŜ ǘƘŜ ōƻƴŘǎ ǿŜǊŜ ƛǎǎǳŜŘ ƛƴ нллфΦ ¢ƘŜ ǊŀǘƛƴƎ ŀƎŜƴŎȅ ŎƛǘŜŘ {ŀŎǊŀƳŜƴǘƻΩǎ 
relatively stable economy which consistently provides sufficient sales tax revenue to fund the bond 
program.  

The Authority does not have a debt limit policy per se, but is constrained by the 20.75% allocation that 
funds the principle and interest payments on its debt. This allocation is regularly assessed in relation to 
ǘƘŜ ŀƴǘƛŎƛǇŀǘŜŘ ŘŜōǘ ǎŜǊǾƛŎŜ ŎƻǎǘǎΦ ¢Ƙƛǎ ŜŦŦƻǊǘ ƛǎ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǎǘŀŦŦ ŀƴŘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ 
financial advisory consultant. As the debt service allocation table below demonstrates, the Authority 
annually expends about 80% of the allocation for debt service costs, leaving a prudent cushion. 

 

 

  

 
  

Actual Debt Service to Revenue Allocation Ratios

Description 2017 2016 2015 2014 2013

CIP* 23,731,065  22,525,426  21,469,273  20,339,685  19,790,794  

Debt Service Charges19,850,000  18,155,503  16,300,401  16,880,820  16,345,685  

Actual Ratio 83.65% 80.60% 75.92% 82.99% 82.59%

*Capital Improvement Program

Debt Repayment Schedule

 Fiscal Year 

Ending June 30 Principal Interest

 Hedging

Derivatives 

 Ancillary

Fees Total

2018 $3,590,000 $3,113,985 $11,018,329 $962,755 $18,685,069

2019 3,740,000      2,967,385          11,018,329        962,755              18,688,469     

2020 3,890,000      2,814,785          11,018,329        965,248              18,688,362     

2021 4,050,000      2,655,985          11,018,329        962,318              18,686,632     

2022 4,235,000      2,469,110          11,018,329        962,755              18,685,194     

2023-2027 24,680,000    8,854,175          55,091,645        4,815,831          93,441,651     

2028-2032 104,320,000 3,854,842          48,500,425        4,242,014          160,917,281   

2033-2037 150,300,000 1,947,211          25,451,064        2,225,528          179,923,802   

2038-2039 69,400,000    185,633              2,426,534          212,396              72,224,562     

Totals 368,205,000 28,863,111       186,561,313     16,311,600       599,941,023  
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  SECTION 6 
Organizational Overview 

 
The Authority administers three programs ς Measure A, FSP, and SAVSA. This section includes the 
!ǳǘƘƻǊƛǘȅΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜΣ ŜŀŎƘ ǎǘŀŦŦ ƳŜƳōŜǊΩǎ ŀǊŜŀ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛty, pay schedules, and the 
Authority accomplishments. 
 

ORGANIZATIONAL STRUCTURE 
 
Organization Chart 

 
The Authority employees 4 full-time personnel. Because of its small size, staff work in multiple 
programs. All positions are funded according to the ratios below. The ratios are determined using 
historical and anticipated workload ratios. Staffing levels for FY15/16, FY16/17, and FY17/18 have been 
stable at 4 positions. There are no anticipated staffing changes for FY17/18. 

 
Personnel ς Full-time equivalent FY17/18 

 Measure A SAVSA FSP 

Executive Director .90 .05 .05 

Principal Administrator .95 .05 N/A 

Accounting/Finance 
Manager 

.85 .05 .10 

Administrative Officer .05 .05 .90 
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Authority Position Descriptions 
 
Executive Director   

  Under the direction of the Governing Board, the Executive Director 

(ED) is responsible for overall management of the Authority. This 

includes overseeing the establishment of policies and procedures, 

overall management of personnel and resources, and the 

implementation of the Measure A, FSP, and SAVSA programs.  

Principal Administrator   

  Under the direction of the ED, manages the day-to-day activities and 

ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǎƘƻǊǘ ŀƴŘ 

long range plans. The Principal Administrator coordinates with the ED 

to develop work plans, Governing Board agendas and action items, 

and acts on behalf of the ED in his/her absence or as authorized by 

the ED. 

Accounting/Finance 

Manager 

  

  Under the direction of the ED, the Accounting/Finance Manager 

ǇŜǊŦƻǊƳǎ ŀƭƭ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀŎŎƻǳƴǘƛƴƎ ŘǳǘƛŜǎΣ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ 

functions, and participates in short and long-term finance planning 

and implementation.  

Administrative Officer   

  Under the direction of the ED, the Administrative Officer is 

responsible for managing the FSP and SAVSA programs. 

Responsibilities include contract, funding and budget management, 

compliance oversight, data collection and reporting. 

   

 

  




