AGENDA

MEASURE A — INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE
SACRAMENTO TRANSPORTATION AUTHORITY
431 | STREET, SUITE 106
SACRAMENTO, CALIFORNIA

THURSDAY JUNE 2, 2011 4:00 P.M.

MEMBERS: MATTHEW KELLY; JOHN van BERKEL (Chair); MAUREEN ZAMARRIPA (Vice Chair);
JULIE VALVERDE; BRIAN WILLIAMS; JIMMIE YEE

1. Call to Order / Introductions
2. Comments from the Public Regarding Matters Not on the Agenda

3. Status Report of Measure A Capital Projects, 3" Quarter FY 2010-11 *

4. Status Report of Measure A On-going Programs, 3" Quarter FY 2010-11 *

5. Review Pace of Expenditures For Measure A On-Going Programs with Specified Entities *

e City of Citrus Heights
e City of Rancho Cordova
e City of Sacramento

6. Cumulative FY 2010-11 Measure A Revenue Report *

7. FY 2011-12 STA Budget *

8. Contract for Independent Auditing Services, FY 2010-11 *

9. Comments from Committee Members

* Staff report and associated materials can be viewed or downloaded at www.sacta.org
For a paper copy of all associated materials, please contact Gloria Busby: 916-323-0897; gloria@sacta.org


http://www.sacta.org/

MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
ltem # 3

Subject: Status Reports of Measure A Capital Projects, 3" Quarter FY 2010-11

Recommendation

Receive and file status reports of active Measure A capital projects.
Discussion

Status reports of Measure A capital projects currently in progress are attached hereto.
The reports provide an overview of the delivery and construction status for each of the “active”
Measure A capital projects effective March 31, 2011. The project summaries were prepared by
the project managers at the responsible local agencies, and reviewed by STA staff.

The status reports are preceded by a cumulative one-page summary (green) of the

allocation and expenditure progress of pay-go revenues and Measure A bond proceeds (Series
2009) for all active capital projects. The summary sheet is current through May 24.

Attachments

Staff Contact: Lisa Chandler



SACRAMENTO TRANSPORTATION AUTHORITY
New Measure A Capital Projects - Series 2009
FY 10/11
Status through 5/24/11

Capital TotalL
Project Expended
Allocation through Balance

Sponsor Project (FY 09/10 & FY 10/11) mm/dd/yy Remaining

County Bradshaw Road: Calvine - Old Placerville Road $ 4,569,000 $ 4,569,000 $ -
Hazel Ave: County Line - Folsom Blvd (l) 15,243,000 11,687,749 3,555,251
Madison Ave: Watt - Greenback Lane 492,000 412,154 79,846
South Watt / Elk Grove-Florin Road 173,000 87,588 85,412
Watt Ave / US 50 Bus / Carpool Lanes 2,577,000 563,247 2,013,753
Caltrans US 50 Bus / Carpool Lanes 18,508,000 14,593,837 3,914,163
Caltrans 1 80 Bus / Carpool Lanes 500,000 483,162 16,838
Sacramento Downtown Intermodal Station 28,209,000 15,347,279 12,861,721
Rancho Cordova Folsom Blvd Streetscape (Bradshaw to Sunrise) 4,254,000 451,958 3,802,042
Citrus Heights Antelope Road: Roseville Rd - Auburn Blvd 480,000 - 480,000
Sunrise Blvd: Placer County - Madison Ave 1,614,000 154,017 1,459,983
Galt Central Galt Interchange 6,161,000 2,582,167 3,578,833
Regional Transit Downtown Natomas Airport LRT Ext 35,728,000 27,978,058 7,749,942
South Sacramento LRT Corridor Phase |l 12,967,000 1,525,888 11,441,112
Connector JPA 1-5/SR 99 US 50 Connector 5,116,000 3,666,561 1,449,439

(Capital Southeast Connector expenditures & balance remaining include "Pay Go")

$ 136,591,000 § 84,102,665 $ 52,488,335

This report includes Lhe reallocations per the 10/14/10 Board maeting

5/24/2011

Project Phase
In Construction
In Construction

Enviromental

Design completed

EIR Completed

In Construction
Planning

EIR Completed

In Construction
In Design

Planning



New Measure A Project Status Report
Quarter Ending March 31, 2011

Project: Hazel Avenue — Phase 1
County Line to Folsom Boulevard

Design, engineering, environmental clearance, Right of Way acquisition, and construction to widen the segment
between US 50 and Madison Avenue—including the American River Bridge—from four lanes to six lanes

Sponsoring Agency: Sacramento County
Project Manager: Stephen White, Senior Civil Engineer
Status Report Date: April 11, 2011

Project Status:

Project’s inception date was July 1998. NEPA and CEQA environmental clearance for
the widening from Folsom Boulevard to Madison Avenue was secured in September
2006. Final design on Phase 1 (from Folsom Boulevard to Curragh Downs Drive) is
complete. Right of way acquisition for Phase 1 is complete; the County has possession
of required properties. The Streambed Alteration agreement for the bridge widening
across the American River is in place as is the Section 401 Water Quality Certification
from the Regional Water Quality Control Board. The Nationwide Permit from the Army
Corps of Engineers has also been secured.

A Certification No. 2 was issued for the Phase 1 right of way in December 2009. Bids
were opened on February 26, 2009. Flatiron West was the low bidder; they were
awarded the contract on March 24, 2009. Notice to proceed was issued on May 11,
2009. The anticipated completion date for Phase 1 is June 2011.

Phase 2 will widen Hazel Avenue from four to six lanes between Curragh Downs Drive
and Madison Avenue. Field surveys are complete and preliminary design is underway.
Right of way acquisition is underway for Phase 2. Approximately 25 out of 45 total
purchase properties have been acquired. An additional 90 properties require partial
acquisitions. This acquisition effort is expected to continue for approximately 2 ¥2 more
years.

Pedestrian and Bike Accommodation:

Per County Standards, bikelanes and sidewalks will be provided on both sides of the
roadway within the project limits and Americans with Disabilities Act (ADA) compliant
ramps will be installed at all intersections. In addition to these enhancements,
signalized intersections will be upgraded to include pedestrian countdown heads and
audible pedestrian signals. Phase 1 will also include improved bike and pedestrian
facilities across the bridge and adjacent to the American River. All proposed pedestrian
and bike facility improvements will provide accommodations of bicycles and pedestrians
as required by the New Measure A Ordinance.



Actual Year To Date Expenditures:

Quarter — Year

October — December 2009
January — March 2010
April — June 2010

July — September 2010
October — December 2010
January — March 2011

Estimated Drawn Down Schedule:

Quarter — Year
April — June 2011
July — September 2011

Estimated Project Completion Date:
Highway 50 and Curragh Downs Drive.

Amount
$3,124,931.69
$2,596,808.27
$2,183,419.75
$3,782,589.02

$ 0.00
$ 0.00
Amount

$1,777,625.64
$1,777,625.63

June 2011 for a stretch between US

Changes in Estimates since last report and reasons for changes: No major
changes in draw down estimates. Completion date has slipped several months
so final lift of pavement can be installed with more favorable temperatures.



New Measure A Project Status Report
Quarter Ending March 31, 2011

Project: Madison Avenue — Phase 1
Watt Avenue to Greenback Lane

Design, engineering, and environmental clearance to widen the segment between Sunrise and Hazel from four lanes
to six lanes.

Sponsoring Agency: Sacramento County
Project Manager: Stephen White, Senior Civil Engineer
Status Report Date: April 11, 2011

Project Status:

Project’s inception date was July 2004. T.Y. Lin International was retained to prepare
the Project Study Report which was completed on September 14, 2007. The study
evaluated three proposed alignments and provided detailed cost estimates for each.
The Project Study Report also provided detailed analysis of potential hazmat issues,
traffic impacts, right of way requirements and utility impacts. The striping plan for the
project was approved on December 12, 2009. Work on the CEQA environmental
document is underway. The CEQA document is scheduled to be complete in late 2011.

Pedestrian and Bike Accommodation:

Per County Standards, bikelanes and sidewalks will be provided on both sides of the
roadway within the project limits and ADA compliant ramps will be installed at all
intersections. In addition to these enhancements, signalized intersections will be
upgraded to include pedestrian countdown heads and audible pedestrian signals.
Separated sidewalks are also proposed to further enhance the pedestrian experience.
All proposed pedestrian and bike facility improvements will provide accommodations of
bicycles and pedestrians as required by the New Measure A Ordinance.

Actual Year To Date Expenditures:
Quarter — Year Amount

July — September 2009 $ 0.00

October — December 2009 $ 91,661.28

January — March 2010 $ 65,632.76

April — June 2010 $ 47,121.16

July — September 2010 $ 8,622.68

October — December 2010 $ 154,275.75

January — March 2011 $ 39,639.99

Estimated Drawn Down Schedule:

Quarter — Year Amount
April — June 2011 $ 85,046.38

Estimated Project Completion Date: To Be Determined

Changes in Estimates since last report and reasons for changes: The project
completion date is yet to be determined since Measure A sales tax funding for
construction has been postponed indefinitely for this project. This project is
working towards environmental clearance and will delay construction until
funding is available.



New Measure A Project Status Report
Quarter Ending March 31, 2011

Project: South Watt Avenue/Elk Grove-Florin Road — Phase 1
Folsom Boulevard to Calvine Road

Design, engineering, and environmental clearance to widen the segment between Florin Road and Jackson Road
from two to four lanes and widen the segment between Jackson Road and Folsom Blvd from two to five lanes.

Sponsoring Agency: Sacramento County
Project Manager: John Jaeger, Senior Civil Engineer
Status Report Date: April 11, 2011

Project Status:

The construction of the sound wall on South Watt Avenue at 8925 Canberra Drive is
required as noise mitigation for the South Watt Avenue Widening Project (Jackson
Highway to Kiefer Blvd). The mitigated Negative Declaration was completed in
November 2010. This 8 high sound wall is along the west property line at 8925
Canberra Drive and mitigates noise levels as determined in the Negative Declaration for
the South Watt Avenue Improvement Project (Jackson Highway to Kiefer Blvd).
Construction for the sound wall work has been completed.

Pedestrian and Bike Accommodation:

The following status is for the portion of S. Watt Avenue — Jackson Road to Kiefer
Boulevard: Northbound bikes/peds on the eastern side of South Watt Avenue have a
striped 5’ bicycle lane with detection or bicycle push buttons at each signalized
intersection and 4’ minimum concrete sidewalk. Southbound bikes/peds on the western
side of South Watt Avenue have a striped 6° multipurpose lane with detection or bicycle
push buttons at each signalized intersection. The western side of South Watt Avenue is
a “Class C” roadway with an adjacent ditch. All proposed pedestrian and bike facility
improvements completed with this project will provide accommodations of bicycles and
pedestrians as required by the New Measure A Ordinance.

Actual Year To Date Expenditures:
Quarter — Year Amount

January — March 2010 $  4,787.48
April — June 2010 $ 12,654.09
July — September 2010 $ 833.30
October — December 2010 $ 64,227.62
January — March 2011 $  4,839.95
Estimated Drawn Down Schedule:

Quarter — Year Amount
April — June 2011 $ 85,657.56

Estimated Project Completion Date: May 2011

Changes in Estimates since last report and reasons for changes: The project
consists of finishing a sound wall to fulfill environmental requires as per the
environmental Negative Declaration Mitigation Report.



New Measure A Project Status Report
Quarter Ending March 31, 2011

Project: Watt Avenue / US 50 Interchange

Design, engineering, environmental clearance, and construction to upgrade the interchange to a L-9 partial
cloverleaf configuration

Sponsoring Agency: Sacramento County
Project Manager: John Jaeger, Senior Civil Engineer
Status Report Date: April 11, 2011

Project Status:

Project’s inception date was July 2000. The Project Report and Environmental
Document are complete. Caltrans approved both documents in December 2009. 65%
plans, specifications, and estimates (PS&E) were completed and delivered to Caltrans
for review in October 2010. 100% Plans, Specifications and Estimates and Right-of-
Way acquisitions are scheduled to be completed by October 2011 and December 2011,
respectively. The start of construction is planned for May 2012.

Currently, this project also advanced construction of a sound wall along South Watt
Avenue between Kiefer Boulevard and Autumnwood Drive as required by the U.S.
Highway 50 at Watt Avenue Interchange Project EIR. Construction was completed in
January 2011.

Pedestrian and Bike Accommodation:

The proposed project will reconstruct the U.S. Highway 50 at Watt Avenue interchange
to an L-9 partial cloverleaf configuration to reduce congestion, improve safety and traffic
operations of the interchange; install the initial working segment of a dedicated Bus
Rapid Transit (BRT) facility; construct one separated bicycle and pedestrian pathway
along the east side of Watt Avenue through the US 50 interchange to La Riviera Drive;
and construct related ADA and transit access improvements. All proposed pedestrian
and bike facility improvements will provide accommodations of bicycles and pedestrians
as required by the New Measure A Ordinance.

Actual Year To Date Expenditures:
Quarter — Year Amount

October — December 2009 $ 13,887.60
January — March 2010 $ 43,269.37
April — June 2010 $ 41,973.42
July — September 2010 $ 47,844.58
October — December 2010 $ 283,726.35
January — March 2011 $ 114,256.26
Estimated Drawn Down Schedule:

Quarter — Year Amount
April — June 2011 $ 810,000.00
July — September 2011 $1,222,042.42

Project Completion Date (Sound Wall): January 2011
Estimated Project Completion Date (Interchange): December 2013



Changes in Estimates since last report and reasons for changes: Deleted grade
separation of ped/bike path at northbound La Riviera Drive ramps.



New Measure A Project Status Report

Quarter Ending 3/31/11

Project: HIGHWAY 50 BUS/CARPOOL LANES and Community
Enhancements

Design, engineering, environmental clearance, Right-of-Way acquisition, and construction to add
one westbound and one eastbound high occupancy vehicle lane in the existing median.

Sponsoring Agency: State of California, Department of Transportation
(CALTRANS)

Project Manager: Jess Avila
Status Report Date: 4/1/11

Project Status:

e Manlove Pedestrian Overcrossing:

o Construction of the tie-in ends at the landing on both
approaches is expected to be completed within next quarter.

o Fence has been installed & lighting expected to be completed
within next quarter.

e White Rock Pedestrian Overcrossing:

o Construction of the tie-in ends at the landing on both
approaches is expected to be completed within next quarter.

o Fence has been installed & lighting expected to be completed
within next quarter.

e West Citrus Overhead Widening:

o Began work on the overhead.

e Mather Field Road to Sunrise Boulevard outside widening:

o Installment of overhead structures within this limit continues
and expected to be completed within the next two quarters.

o Installment of drainage systems within this limit continues and
expected to be completed within the next two quarters.

e Watt Avenue to Bradshaw Road

o Placement of K-rail on the median is a continuous operation

depending on work locations.
e Sound walls:

o Two sound walls between Zinfandel and Mather Field located
in both directions of travel are approximately 80 percent
completed.

o One sound wall in the westbound direction just east of Watt is
40 percent complete.

o Eleven sound walls within the project limit have been
completed.

e Portland Cement Concrete (PCC) Pavement:
o Grinded approximately 90% of the existing PCC pavement.



Future work:

e Finish grinding the existing PCC pavement within the project limit
and overlay it with the open graded AC.

e Work on the median excavation, AB placement and AC paving on the
median between Watt Avenue and Bradshaw Road.

e Complete the two sound walls between Zinfandel and Mather Field
located in both directions of travel and one sound wall in the
eastbound direction just east of Watt.

e Continue working on one sound wall in the westbound direction just

east of Watt.

Continue working on the West Citrus Overhead widening.

Demolish existing Manlove and White Rock POCs.

Complete remaining work at Manlove and White Rock POCs.

Install remaining drainage systems between Watt Avenue and

Bradshaw Road.

e Install remaining overhead sign structures between Watt Avenue and
Bradshaw Road.

Actual Expenditures Incurred To Date (Total Project through end of
guarter): $13,785,409.71

Estimated Drawn Down Schedule:

e Quarter ending 06/30/11 - $2,323,471.51

Estimated Project Completion Date:

Major construction work is expected to be completed by end of 2012 with
plant establishment operations continuing through the project completion
in Winter of 2013.

Changes in Estimates since last report and reasons for changes: NONE



New Measure A Project Status Report
Quarter Ending 3/31/11

Project: INTERSTATE 80 BUS/CARPOOL LANES

Design, engineering, environmental clearance, and Right-of-Way acquisition to add one westbound and one
eastbound high occupancy vehicle lane in the existing median between Interstate 5 and the Capital City
Freeway.

Sponsoring Agency: State of California, Department of Transportation
(CALTRANS)

Project Manager: Jess Avila
Status Report Date: 4/1/11
Project Status:

e Project was advertised on March 14, 2011.
e Project bid opening date target is May 25, 2011.
e A mandatory bidder pre-bid meeting is scheduled on the following date,
time and location:
Friday, May 6, 2011
9:30am - 12:00 Noon
Joe Mims Jr. Hagginwood Community Center
3271 Marysville Boulevard
Sacramento, CA 95815

Pedestrian and Bike Accommodation:

e The Department will maintain pedestrian and bicycle accessibility
during and after construction.

Actual Expenditures Incurred To Date (Total Project through end of
guarter): $475,708.97

Estimated Drawn Down Schedule:
e Quarter ending 6/30/11 - $7,453.24

Estimated Project Completion Date: 11/30/2014

Changes in Estimates since last report and reasons for changes: None



New Measure A Project Status Report
Quarter Ending: March 31, 2011

Project: Downtown Intermodal Station

Project design, Right of Way acquisition, environmental clearance, and construction to relocate the inter-city rail
tracks, construct new passenger platforms, and restore the historic Amtrak train station in downtown Sacramento
into an intermodal passenger transfer facility.

Sponsoring Agency: City of Sacramento

Project Managers: Hinda Chandler, Senior Architect and Jon Blank, Supervising
Engineer

Status Report Date: April 25, 2011

Project Status: A $41 million construction contract for Phase 1 (Track Relocation)
was awarded by the City March 22, 2011, and construction is commencing on the
project. This phase includes coordination of construction of all necessary bridges and
tunnels. The 5" and 6™ Street bridge structures have been completed in advance of
track relocation, and connections can proceed when the new tracks are installed.

IA Sacramento Holdings, LLC, has obtained ownership of the project and funding
and development agreements have been executed with the new owners. The
Intermodal Station development is being coordinated with infrastructure coordination
for surrounding private development.

In March 2011, the California Transportation Commission (CTC) allocated $10.5
million in State Public Transportation Account (PTA) funding for structural and
seismic retrofit of the Sacramento Valley Station (existing historic structure). The City
will be awarding the first contract related to that action in May 2011.

Phase 2 is scheduled for final design shortly.

Pedestrian and Bike Accommodation: The Downtown Intermodal Station is
designed to be an intermodal transportation facility to facilitate alternative modes of
transportation and support bicycle and pedestrian connections. As part of Phase 1,
the West Tunnel will be constructed as a pedestrian and bicycle only facility. The
project also includes a covered pedestrian walkway and tunnel for access to the train
platforms and across the relocated tracks. All stairs will be constructed with bicycle
troughs.

Actual Expenditures Incurred To Date (Total Project through end of quarter): To
date, the City has requested and received reimbursements of $15,347,279. In
addition, the City has expended approximately $500,000 in costs toward the project
since its last reimbursement and will be submitting a request for reimbursement in
May 2011. Requests are coordinated with reimbursements for state and federal
funds, to ensure proper match and coordination for multi-funded project
reimbursements.



Estimated Drawn Down Schedule: Now that the construction contract has been
awarded, drawdowns are anticipated to average approximately $1.0 to $2.0 million
per quarter.

Estimated Project Completion Date: Phase 1 (Track Relocation) is scheduled to be
completed in December 2012. Completion of entire project is estimated for 2020.
Timing for construction and completion of future phases is contingent upon funding
availability.

Changes in Estimates since last report and reasons for changes: There have
been no changes since the last report.



New Measure A Project Status Report
Quarter Ending March 31, 2011

Project: Folsom Boulevard Streetscape — Bradshaw to Sunrise (Phase II)
Sponsoring Agency: City of Rancho Cordova

Project Managers: Kathy Garcia

Status Report Date: April 18, 2011

Project Status:

Phase Il of this project has been split into two phases and are referred to as
Phase Il and Phase Il at the City of Rancho Cordova. Phase Il is fully funded
with State and Federal Grants and local transportation funds.

The design of Phase Il of Folsom Boulevard Beautification is currently being
finalized. Phase Il will construct pedestrian and bicycle facilities and safety
improvements between Mather Field Road and Rod Beaudry Drive. The design
is anticipated to be complete by May 15, 2011 and construction is expected to be

complete by December 2011. All New Measure A Bond funds will be fully
expended by October 1, 2011.

Pedestrian and Bike Accommodation: Phase Il will construct missing bicycle
and pedestrian facilities as well as updating substandard facilities such as
driveways that do not meet current ADA guidelines.

Actual Year To Date Expenditures:

Billed and paid to date $ 89,369
Billed March 31, 2011 $ 362,588
Estimated Drawn Down Schedule :

Quarter ending June 30, 2011: $ 1,500,000
Quarter ending September 30, 2011: $ 2,302,042
TOTAL $ 4,254,000

Estimated Project Completion Date: Phase Il — Fall 2012
Phase Il — December 2011

Changes in Estimates since last report and reasons for changes:
None



New Measure A Project Status Report
Quarter ending 3/31/11

Project:  Antelope Road—Roseville Road to Auburn

Right of Way acquisition and construction to widen the segment between Roseville Road and I-
80 from four lanes to six lanes.

Sponsoring Agency: City of Citrus Heights

Project Manager: Stuart Hodgkins, Senior Civil Engineer
916-727-4734; shodgkins@citrusheights.net

Status Report Date: April 26, 2011 (for remaining new Antelope Road
funds, balance of $480,000)

Project Status:

NEW Design contract awarded March 24, 2011 portion between 1-80 and Auburn
Blvd.

Construction anticipated to begin—August 2011.

Anticipated project completion—December 2011.

Pedestrian and Bike Accommodation: This project includes sidewalk infill,
installation of new bicycle lanes, pedestrian crosswalks, pedestrian alert buttons,
and ADA ramps.

Estimated Drawn Down Schedule:

$70,000 (for design) by end of 4™ quarter (June 2011), additional $410,000 by
end of 2nd quarter for FY 2011/12 (December 2011)

Total: $480,000, plus additional old measure a cap funds.
Estimated Project Completion Date: Complete close out by February 2012.

Changes in Estimates since last report and reasons for changes: Phase 1
portion closed out in early 2010. This portion is new area.


mailto:shodgkins@citrusheights.net

New Measure A Project Status Report

Quarter Ending_March 2011

Project: Sunrise Blvd — Oak to Antelope Road

Design, engineering, environmental clearance, Right of Way acquisition, and construction for a
“complete streets” treatment of the segment.

Sponsoring Agency: City of Citrus Heights
Project Managers: lkram Chaudry — Principal Civil Engineer
Status Report Date: April 26, 2011

Project Status: Active — Design at 80% Complete. Per STA approval,
design contract will include Phase 3 as well (Antelope to NCL). Total
contract value at $479,299.

Pedestrian and Bike Accommodation: Project is complete streets. Project will
replace existing curb, gutter and sidewalk with new vertical curb and wider, ADA
compliant sidewalk, construct infill curb, gutter and sidewalk where a section is
currently missing, make minor pavement repairs and fully overlay the street The
entire road will be re-striped to provide 2 travel lanes in each direction with a
center two-way left-turn lane (between existing landscaped median segments)
and wide bike lanes and decorative stamped AC shall be placed in crosswalks
and in the two-way left-turn lane. The existing signalized intersections will be
upgraded with new accessible pedestrian amenities (vibrotactile buttons,
countdown pedestrian signal heads and new ADA curb ramps), bicycle detecting
inductive loops and traffic cameras. Fully accessible transit stops with shelters
will also be constructed.

Actual Expenditures Incurred To Date:

2" Quarter 2011 (Oct — Dec 2010) - $ 5,833

3'Y Quarter 2011 (Jan — Mar 2010) - $ 9,718

Estimated Drawn Down Schedule: Approximately $ 486,466 total by June
30, 2011 (for design of phase 1, phase 3 and salaries associated with

project. Designis to wrap up by end of May 2011 with construction to
begin Summer 2011.

Estimated Project Completion Date: late Fall 2012

Changes in Estimates since last report and reasons for changes: None.



NEW MEASURE A PROJECT STATUS REPORT
FISCAL YEAR 2010-2011/THIRD QUARTER REPORT
JANUARY 1, 2011 THROUGH MARCH 31, 2011

Project: Central Galt Interchange ~ Hwy 99 @ Boessow Road/C Street
Sponsoring Agency: City of Galt
Project Manager: Gregg Halladay, Director, Public Works
Contact Person: Dolores Martinez, Administrative Analyst Il
209-366-7620 or dmartinez@ci.galt.ca.
Status Report Date: April 25, 2011
Project Status: (Start dafe, what's been completed, where the project is in the process, what's remaining.)
Start Date for Design - November 2007, 100% PS&E to Caltrans on 7/28/09
Environmental Process -- Completed June 2007
Right-of-Way Acquisition - Completed June 2010
Construction - Began December 2010
Project Completion -- Planned for December 2012

Pedestrian and Bike Accommodation: (How the project provides for routine accommodation of bicycles
and pedestrians as required by the New Measure A Ordinance.) The project includes installation of new
bicycle lane, pedestrian crosswalks, pedestrian alert buttons, sidewalks and ADA ramps.

Actual Year-to-Date Expenditures:

Fiscal Year 10/11 7-2010 10 9-2010 10-2010 to 12-2010 Total
Project Management $ 5516160 § 35,058.10 $ 90,219.70
Property Acquisition  $ 1,015,073.18 § - § 1,015073.18
ConstructionMgmt. §  69,823.56 § 4496480 §  114,788.36
Design $ 169200 $ 50,090.71 $ 51,782.71
Legal $ 2,730.52 3 11,423.74 $ 14,154.26
Bidding $ 2656.20 $ - % 2,656.20
Misc (Construction) $ 798782 § 7,987.82
Total $ 1,147137.06 § 149,52517 § 1,296,662.23

Estimated Draw-Down Schedule: (By quarter - how much in New Measure A money you expect to
spend.)
Fiscal Year 10/11

Quarter January 2011 to March 2011 1,285,505.00
Quarter April 2011 to June 2011 1,788,416.38
Quarter July 2011 to September 2011 1,789,416.38
Total 4,864,337.76

Wmscl\pwdept\Engineering Services\Transit Services\Transportation Funding\STA\Measure A FY 10-1 INCGIC_ New Measure A Project Status
Report-4-14-2011.doc
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Estimated Project Completion Date: December 2012

Changes in Estimates Since Last Report and Reasons for Changes: (Change in draw down estimates
or change in completion date.) The estimated draw-downs reported on the Status Report dated March
31,2011 have been revised to reflect project delays. Funding contract is in the process of being extended
to account for delays is project completion. The estimated draw-downs for FY 2010-2011 are tentatively on
schedule.

Wmsc \pwdept\Engineering Services\Transit Services\Transportation Funding\STA\Measure A FY 10-1 INCGIC_ New Measure A Project Statns
Report-4-14-2011.doc
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New Measure A Project Status Report

Quarter Ending March 31, 2010

Project: Downtown Natomas Airport — Green Line to the River District
Sponsoring Agency: Sacramento Regional Transit District

Project Manager: Greg Gamble

Status Report Date: March 31, 2010

Project Status: The Sacramento Regional Transit District (RT) Board of Directors
awarded a Design/Build (DB) contract for the Green Line to the River District project to
Stacy and Witbeck on September 14, 2009. Notice to Proceed (NTP) was delayed until
the funding was made available after the sale of bonds. RT then issued the NTP to the
DB Contractor on November 30, 2009.

Since NTP, the DB team has collaborated with RT staff to develop the design drawings
and specifications. Locations of existing utilities has been confirmed by the DB team
through potholing. The design work has also been coordinated with the City of
Sacramento Utilities and Transportation staff, as well as affected utility companies and
stakeholders. Most design activities are complete and construction activities are well
under way.

Significant Achievements:

January — March 2011 — Additional Track, Ductbank, Traction Power and OCS work
was completed in various segments along the alignment. Utility undergrounding on 7t
between No. B and Richards Blvd. was completed. Special Trackwork installation began
and cut-over planning was implemented for 3 cut-overs.

October - December 2010 — Track, Ductbank, Traction Power and OCS work was
completed in various segments along the alignment. Utility undergrounding performed
on 7" St. between No. B and Richards Blvd.

July — September 2010 -Utility work continued and right of way access activities
completed. Track construction in the T9 station area completed

June 2010 Utility relocation work continued

May 2010 Major utility relocation work underway

Apr 2010 Release for Construction (RFC) design packages delivered by DB

Mar 2010 ESOCs started

Feb 2010 Early Start of Construction (ESOCs) package approved for construction
Feb 2010 Intermediate design effort completed

Nov 2009: NTP issued

Oct 2009: Groundbreaking Ceremony

Sept 2009: DB contract was awarded to Stacy & Witbeck

Aug 2009: Three proposal were received

June 2009: Request for Proposals was released to four qualified teams

Apr 2009: RT Board certified FEIR

Feb 2009: RT published Request for Qualifications to over 90 firms



DNA — Green Line to the River District March 31, 2011
Page 2 of 2

Dec 2008: Board approved Design/Build process for DNA MOS-1
Nov 2008: issued NOP for MOS-1 FEIR
Oct 2008: Refined MOS-1 alignment through meetings with stakeholders

Upcoming Work:

Apr — May 2011: Complete Track and Special Trackwork, commission TPSS

June-July 2011: Completion of major construction activities

August — September - Start of testing, revenue operations and contract close-out.
Pedestrian and Bike Accommodation:

The Project’s design and construction will include bicycle and pedestrian facilities.
Bicycle travel through the Project area was taken into consideration during the course of
the design. Shared bicycle and pedestrian facilities will be located on the west edge of
the project area.

Actual Expenditures Incurred To Date: $26,345,701

Estimated Drawn Down Schedule:

Apr — Jun 2011 $7,611,733
Jul - Sept 2011 $0
Total $7,611,733

Estimated Project Completion Date: 2011

Changes in Estimates since last report and reasons for changes: (change in draw
down estimates or change in completion date)

RT staff continues to work with the DB team to identify modifications to the project that
may result in a cost-savings. Design is essentially complete and construction is 60%
complete. City approvals for track construction have been issued and the DB team is
working to completion. The T-9 development project has been delayed due to developer
cashflow issues. Coordination for the development of the station platform at T-9 may
impact the project schedule. The current revenue operations date is expected to be late
summer 2011.



New Measure A Project Status Report

Quarter Ending March 31, 2011

Project: Downtown Natomas Airport — Green Line
Sponsoring Agency: Sacramento Regional Transit District
Project Manager: RoseMary Covington

Status Report Date:  April 25, 2011

Project Status:

SACOG committed to providing comments on the Transitional Analysis during the November 9,
2010 meeting and provided comments in January, 2011. The comments focused on determining
if streetcar would be a more appropriate mode to the airport due to its lower cost. In response,
RT amended the HDR contract to develop a paper that focused on the propriety of streetcar given
the corridor’s ridership characteristics, analyzed the impact of SACOG’s new population and
employment projections, and surveyed the streetcar costs across the nation. As a result, a paper
was completed at the end of March along with a power point presentation. A meeting to discuss
the paper has not yet been scheduled. The scope of work for the remaining budget was
developed. RT is working with SACOG to move the remaining funds on an FTA grant.

Current project scope identifies the phases as follows:

- Phase - 1 @ $44.9M: From downtown to Richards Boulevard by 2010 - Single track with only the
bypass element constructed. This is what RT would be able to operate by 2010 based on revenue
projections (full build: $82.5M with loop & bypass). Initial operation will be with existing equipment.

- Phase - 2 @ $544.8M(YOE): From Richards to Natomas Town Center by 2018 - Included required
vehicles and maintenance facility.

- Phase - 3 @ $353M(YOE): From Natomas Town Center to the Airport full build by 2021.

Significant Achievements:

3/1-31/11 — Preparation of the “Streetcar for the Green Line?” paper and power point.
1/1-31/11: Meetings with SACOG to review their comments on the Transitional Analysis
11/0/10: SACOG review of TA findings and recommendations

11/8/10; Presentation of TA findings and recommendations to RT Board of Directors
10/15/10: Final Draft Transitional Analysis Report completed

9/30/2010: Draft analysis results produced by HDR.

9/11/2010: Completed all public outreach activities including public safety workshop, community review
(charrette), community outreach event at Celebrate Natomas.

8/20/2010: HDR completes deliverables on project cost reductions and design refinements that will be
presented at community review (charrette).

7/26/2010: Amended HDR Contract to perform additional modeling

5/28/2010: Completed On-board survey in support of ridership estimation

10/15/2009: Initiate Charrette process for project design

10/12/09: Ground breaking on MOS-1

9/15/09: RT selected Design/build firm

6/20/09: RT issued final Request for Proposals

2/12/09: RT published Request for Qualifications to over 90 firms

12/10/08: Board approved Design/Build process for DNA MOS-1

11/12/08: Issued NOP for MOS-1 FEIR

10/30/08: Identified technology options for rolling stock



8/15 to 10/15/08: Refined MOS-1 alignment through meetings with stakeholders

- 8/5 to 8/8/08: Held Project Definition Workshop

- 7/31/08: ssued Notice to Proceed to HDR/Hoyt and Sharon Greene & Associates
- 7/16/08: Amended the Metropolitan Transportation Plan and the OWP

- 4/24/08: Selected Contractor for Transitional Analysis

Upcoming Tasks:

Schedule meeting with Regional IX FTA

Additional coordination with SACOG and development of written response to comments

Proceed with refined definition of MOS-2 and/or 3 of DNA.

Refine and update ridership and Transit oriented Development projections.

Complete capital and operating cost estimations for MOS 2 and/or 3 options.

Complete Transitional Analysis.

Advance Green Line to the Airport Phase 2 to the environmental report stage for consideration under the
FTA New Starts program.

Pedestrian and Bicycle Accommodation: The first phase of the project, Green Line to the River
District, will include a pedestrian plaza and seamless access from the development at Township 9 to the
light rail station. Bicycle lockers and racks will be provided. The second phase of the project, Green Line
to the Airport, seeks public input into design principles and guidelines for station areas, particularly with
regard to pedestrian and bicyclist amenities, safety, and accessibility.

Actual Expenditures Incurred To Date: $343,982

Estimated Drawn Down Schedule: (By quarter — how much in New Measure A money you expect to
spend)

April — June 2010 $50,000
July —Sept 2010 $1.377,724
Total $1,427,724

Estimated Project Completion Date: 2027
Completion date could move to an earlier date but is dependent on a future local revenue source.

Changes in Estimates since last report and reasons for changes: (change in draw down estimates
or change in completion date)

RT working with STA to determine possibility of extending period of availability of POF funds which would
change the draw down schedule.

Part of the Measure A funds are to be used to match Federal Surface Transportation Program (STP)
funds that are not yet on a FTA Grant. RT is working to meet application requirements. The expenditure
of the Measure A funds used as match will be delayed until the FTA grant is awarded in the June/July
2011 time frame. Local match may need to be spent prior to the Federal Funds.



Downtown-Natomas-Airport

New Measure A Project Status Report
Revised Estimated Drawdown Schedule
Based on $35,728,510* funding

Agreement dated 8/13/09

- Series 2009 Bonds

Expenditure Schedule

Draws thru March 2011
April - June 2011
July - Sept 2011

Total

Overall Project MOS-1 Total Draw Downs
(Project #402) (Project #404)
343,982 26,345,701 26,689,683 | 26,689,683
50,000 7,611,733 7,661,733 | 7,661,733
1,377,724 - 1,377,724 | 1,377,724
1,771,706 33,957,434 35,729,140 | 35,729,140

* Total funding increased by $4,771,000. SLLP funds exchanged for Measure A funds from

the South Corridor Project.

I'\F\Grants Directories\Local Grant Materials\Measure A\POF\DNA Estimated Draw Down for March 2011

Quarterly Reports.xls

4/25/2011 4:52 PM



New Measure A Project Status Report

Quarter Ending__March 31, 2011
Project: South Sacramento Corridor Phase li
Sponsoring Agency: Sacramento Regional Transit District
Project Managers: Jim Hecht, Ed Scofield
Status Report Date: As of 3/31/11
Project Status:

The Public Hearing for the SDEIS/SDEIR was held on March 12, 2007. The
public comment period ended April 3, 2007. The environmental document was
finalized and submitted to FTA in October 2008 with a Record of Decision (ROD)
issued December 18, 2008. Final submittal of the Preliminary Engineering (PE)
in support of the SDEIS/SDEIR was done in August 2007. Previously, FTA had
given direction to continue design work to advance the Preliminary Engineering
further. RT awarded five Design Contracts to advance the PE: Civil and Track
Design services (August 2008); Systems Design Services (November 2008),
Aerial Structures (November 2008) and two separate Stations Design Services
(March 2009). PE activities for Civil and Track Design and Systems Design are
complete. Stations Design PE work is nearly complete. FTA has not authorized
the project to enter final design (FD). Further design work will require FTA
approval.

Biological Opinion for the project was issued by the US Fish and Wildlife Service
in April 2008. Capital costs for the project were revised from $250 million to $270
million following a formal risk assessment workshop conducted in June 2008.
CPUC comments on proposed grade crossings have been addressed sufficiently
to minimize cost variances associated with the grade crossings.

At this time FTA approved activities include the remainder of PE, Right of Way
acquisitions, and utility relocation. Discussions with the Union Pacific Railroad
have resulted in the need to redesign the track alignment for the northerly 0.75
miles of the project. Discussions with utility companies that are affected by the
project continue. An environmental update is currently underway to address
minor project modifications that have occurred since the SDEIS/SDEIR was
approved.

Due primarily to financial reasons related to the general economic downturn, at
this time FTA has not authorized the project to enter FD. This in turn has
delayed access to New Starts (federal) funds, which pay for half of the total cost
of the project. The downturn has also impacted the availability of State TCRP,
Proposition 1B, and STIP (PTA) funding for this project. The FY12 New Starts
submittal update was sent to FTA in September 2010. An updated financial
document was submitted to FTA in October 2010 for a re-evaluation of readiness
for final design.



In February 2011 RT was notified the Project received an overall medium rating
in the FY12 New Starts report, which enables RT to request entry into FD once
all environmental work and all other FD requirements are complete. At the same
time, President Obama’s FY12 budget proposes $50 million federal New Starts
funding for the project.

Pedestrian and Bike Accommodation:

Two pedestrian bridges over Union House Creek are planned which can also
accommodate bike traffic. Bike racks and lockers are planned tor the light rail
stations. In addition, a pedestrian path is planned to connect the CRC light rail
station with the parking facility.

Actual Year To Date Expenditures:

FY 09/10 $ 543,513
July-Sept 2010 $ 388,619
Oct-Dec 2010 $ 64,780
Jan-Mar 2011 $ 72,294

Estimated Draw Down Schedule: for New Measure A Series 2009 Bonds:

Apr- June 2011 $ 7,780,142
July- Sept 2011 $ 7,780,142
Total $ 16,629,490

Estimated Project Completion Date: December 2014

Changes in Estimates since last report and reasons for changes:
(Change in draw down estimates or change in completion date)

Schedule Changes: The ROW and utility relocation phases were approved with
the issuance of the ROD in December 2008. An environmental update currently
underway is necessary for further progress in these phases. The estimated RT
Board approved project completion date (December 2014) assumes entry into
FD in the current timeframe.



New Measure A Project Status Report
Quarter Ending March, 2011

Project: Capital SouthEast Connector JPA

Design, engineering, environmental clearance, environmental mitigation, Right of Way acquisition, and construction
of a multi-modal transportation corridor connecting the Cities of EIk Grove, Rancho Cordova, and Folsom in the
southern and eastern portions of Sacramento County, including agency administrative functions as specified

Sponsoring Agency: Capital SouthEast Connector JPA
Project Manager: Tom Zlotkowski
Status Report Date: April, 2011

Project Status: Project construction has not started. Currently in the project
development stage.

Pedestrian and Bike Accommodation: The Capital SouthEast Connector will provide
efficient transportation options within the corridor that will enable flexibility among
automobile, transit service, bicycle, and pedestrian uses as part of its project
description.

Actual Year-To-Date Expenditures: (10/1/09 through 3/31/11)

Measure A Bond Proceeds: $2,978,841.14
Measure A Pay-Go Proceeds: $ 354,275.58
TOTAL $3,333,116.72

Estimated Draw Down Schedule: (April through June 2011)
Measure A Bond Proceeds: $ 547,288
Measure A Pay-Go Proceeds: $ 40,583
TOTAL $587,871
Estimated Project Completion Date: 2025

Changes in Estimates since last report and reasons for changes:
(January through March)

Measure A Bond Proceeds: Estimated: $ 613,860
Actual: $ 355,025

Anticipated expenditures for many consultant services did not occur.

Measure A Pay-Go Proceeds: Estimated: $ 47,190
Actual: $ 81,097

Expenditures were projected lower due to unanticipated charges (countywide
allocated costs, accounting services).



MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
ltem # 4

Subject: Status Report of Measure A On-Going Programs, 3" Quarter FY 2010-11

Recommendation

Receive the Measure A on-going annual program status report for the quarter ended
March 31, 2011.

Discussion

Contracts between the STA and Measure A entities require that the entities submit
guarterly status reports. The purpose of these reports is to provide the STA Board and the
public with timely information on the progress of Measure A projects and programs.

The status information attached hereto shows revenues and expenditures for on-going
Measure A programs for the quarter ended March 31, 2011. The effected funds are distributed
to local transportation agencies according to the formula set forth in the Measure A Ordinance.
The funds are distributed monthly as they are received from the Board of Equalization. A
summary sheet of all related expenditures (green) is followed by a more detailed breakout of
program expenditures for each of the Measure A entities.

Attachments

Staff Contact: Lisa Chandler



MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
ltem #5

Subject: Review Pace of Expenditures for Measure A On-Going Programs with Specified
Entities

Recommendation

Discuss the slow pace of expenditures of Measure A on-going program funds with
representatives of affected entities.

Discussion

Committee members have expressed concern that some of the monthly Measure A
distributions for on-going transportation programs are not being expended in a timely manner.
The status report presented in Item #4 shows that the Cities of Citrus Heights, Rancho Cordova,
and Sacramento, in particular, have sizeable account balances relative to the cumulative
distributions to date. Representatives of the Cities of Citrus Heights and Rancho Cordova will
attend today’s meeting to review the committee members’ concerns and to explain their
respective management strategies for these funds. Regarding the City of Sacramento, staff has
determined for now that the sizeable balances shown in the status report are misleading,
because City staff has been reporting the expenditures annually, instead of quarterly as
required. City staff is updating its accounting protocols to be consistent with the requirements of
the Measure A contract.

Staff Contact: Brian Williams

C: David Wheaton, Director of General Services — City of Citrus Heights
Cyrus Abhar, Public Works Director — City of Rancho Cordova



MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
Iltem # 6

Subject: Cumulative FY 2010-11 Measure A Revenue Report

Recommendation

Receive and file a summary report of cumulative FY 2010-11 Measure A sales tax
revenues.

Discussion

The monthly Measure A sales tax revenue and distribution report for May is attached.
This report also provides cumulative revenue and distribution figures for the first 11 months of
FY 2011. At the top half of the page, the first two columns show the proportional allocation of
sales tax revenue to each Measure A program. The first two columns at the bottom half of the
page break out the allocations among the County and cities for the Traffic Control & Safety;
Streetscaping, Bike, Ped; and Road Maintenance programs. The far right column shows the
distribution of Measure A revenues for the month of May, while the second column from the
right depicts cumulative distributions through the end of the prior month. Lastly, cumulative FY
2011 Measure A distributions to date are shown in the middle column.

Attachment

Staff Contact: Lisa Chandler



MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
ltem # 7

Subject: FY 2011-12 STA Budget

Recommendation

Review final FY 2011-12 budget document with staff; recommend approval by STA
Board.

Discussion

At last month’s Committee meeting, staff presented the draft STA Budget for FY 2011-
12. The presentation provided a detailed overview of estimated revenues and proposed
expenditures associated with agency administration, the Measure A sales tax program,
Sacramento Abandoned Vehicle Service Authority, and Sacramento Metropolitan Freeway
Service Patrol. The raw numbers have been transformed into a descriptive budget booklet
(enclosed) that promotes public understanding and transparency of the STA’s activities. At
today’s meeting, staff will review the budget document and highlight any adjustments from the
draft. The Committee will be requested to forward the budget document for consideration and
approval by the STA Board.

Enclosure

Staff Contact: Lisa Chandler



MEASURE A INDEPENDENT TAXPAYERS OVERSIGHT COMMITTEE

June 2, 2011
Item # 8

Subject: Contract for Independent Auditing Services, FY 2010-11

Recommendation

1. Certify that the auditing firms identified on page 2 below are responsive and qualified to
perform the tasks set forth in the Request for Proposals for Independent Auditing
Services (4/14/11).

2. Authorize staff to execute the attached contract with the preferred auditing firm,
James Marta & Company.

Discussion
On April 14, the STA Board authorized distribution of a Request for Proposals (RFP) for
independent auditing services. The RFP asked interested auditing firms to submit proposals for

performing the following key tasks:

e Provide the FY 2011 financial statement audit of the STA and SAVSA
o Perform compliance audits of the Measure A and SAVSA entities for FY 2011

Six proposals were submitted prior to the May 16, 2011 due date. The following table identifies
the proposers and their associated fee rates:

Auditing Firm Fee Proposal Hourly Rates

Brown Armstrong Accountancy Corp $65,000 Partner - $240
Manager - $200

Supervisory Staff - $110

Staff - $100
Crowe Horwath, LLP $64,000 None submitted
Gilbert Associates, Inc. $49,500 Engagement Shrhidr - $220

Manager - $130
Senior Associate - $100
Associate - $85
James Marta & Company $52,600 Principal/Director - $220
Manager - $140
Auditor-in-Charge - $110
Staff Auditor - $95

Mann, Urrutia, Nelson & Associates, LLP $69,000 Partner - $220
Senior Manager - $180
Senior Staff - $130
Staff - $100

Reznick Group $55,000 Partner - $325

Manager - $225
Senior - $165

Associate - $125

The proposals were evaluated according to the following criteria:

o Methodology and services provided relative to the proposed fee and assumed risk



Measure A ITOC
June 2, 2011
Item #8 2

e Proposer's demonstrated understanding of the STA, SAVSA, Measure A, and the
requirements of this engagement

e Experience of proposed staff in auditing and advising public agencies similar to the STA

o Fee proposal

After reviewing each proposal, staff recommends that the following audit firms be
certified as responsive to the RFP and qualified to perform the key tasks associated with this
project:

Brown Armstrong Accountancy Group
Crowe Horwath, LLP

Gilbert Associates, Inc.

James Marta and Company

Reznick Group

Upon final evaluation of the “qualified” proposals, staff recommends that James Marta &
Company (JMC) be selected as the preferred contractor. JMC submitted the second lowest fee
proposal. Its proposed methodology and the amount of associated work tasks imposed on staff,
however, make it the least expensive for STA. JMC’s audit team specializes in special districts,
tax revenue bonds, and voter approved tax measures. The firm has professional exposure to
the California Asset Management Program (CAMP), and it is committed to ensuring that the
STA continues to qualify for the GFOA Certificate of Achievement for Excellence in Financial
Reporting.

Staff recommends that the Executive Director be authorized to execute the attached
contract with James Marta & Company. It covers the financial statement audit for the STA and
SAVSA as well as the compliance audits for on-going Measure A, capital Measure A, and
SAVSA entities for FY 2011. The contract term may be extended for up to two years (in single-
year increments) based on satisfactory performance and negotiation of a mutually agreed bid
price. The cumulative FY 2011 fee payment will not exceed $52,600.

Attachment

Staff Contact: Lisa Chandler
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